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General

General Information

Describe your business model (including type of company,
products / services)

INPACS GmbH is a global distribution network bringing together over 100
family-owned wholesale businesses from more than 40 countries across
Europe, Asia, and Australia/New Zealand. Serving customers in healthcare,
industry, facility management, and hospitality, INPACS offers standardized
service quality and extensive product portfolios.

The product range includes cleaning and hygiene products, foodservice
supplies, guest amenities, as well as personal protective equipment and
medical supplies.

With the support of this international network, a partnership with Network
Distribution (North America) and Allia (South America) and a selection of
trusted global supply partners, INPACS acts as an important market multiplier
and enables tailor-made procurement solutions for multinational companies.

INPACS offers comprehensive solutions designed to optimise its customers’
supply chains through a one-stop shop model, featuring a broad product range
and tailored services, including:

e Product and service consulting provided by dedicated local and global key
account managers

e Customized supply solutions developed in close collaboration with
manufacturers and industry experts

e Tailored e-ordering platforms and business intelligence tools aimed at
improving both economic and sustainability performance

e Delivery to points of use

e After-sales support

This extensive portfolio of value-added services ensures consistent service
quality across all local operations of INPACS customers worldwide.

INPACS headquarters

Serving as the service and coordination hub of the distribution network,
INPACS headquarters (INPACS HQ) focuses on establishing quality, efficiency,
and performance standards for its international member companies - adapting
continuously to evolving customer and societal demands.
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To effectively fulfill this facilitation role, INPACS HQ is organised into four key
value-creating divisions:

e Sales: Acts as the central contact point for international
customers, responsible for international tender management as well as
delivering customised international supply solutions. Communication and
data flows from international customers are channelled to INPACS
members through a dedicated single point of contact.

e Procurement: Building and nurturing strong partnerships with suitable
suppliers - while ensuring favourable procurement conditions and
promoting transparent, responsible supply chains - is essential to
consistently meet our customers' needs.

o Sustainability: Supporting the sustainable development of INPACS
members by providing comprehensive assistance, encouraging knowledge
exchange within the network, and setting ambitious standards to prepare
them for future challenges.

e Digital Services and Analytics: Leading the development of digital
services and enhancing members' analytical capabilities through expert
advice and technical support on INPACS-provided solutions. This
empowers members to improve customer service and consulting,
ultimately boosting customer satisfaction.

Additional remarks:

This report was prepared by the INPACS sustainability department (see
criterion 5 “"Responsibility”). Although INPACS GmbH headquarters is the
reporting entity for this document, the sustainability progress of the entire
network and its members reflects the impact of the headquarters’ efforts and is
therefore addressed throughout most criteria in this report.

INPACS HQ complies with market standards and actively participates in several
sustainability initiatives.

e The headquarters maintains certified quality and environmental
management systems in accordance with DIN EN ISO 9001 and 14001.

e At the beginning of 2024, INPACS headquarters still held a valid platinum
medal awarded by the CSR rating platform EcoVadis in 2023, recognising
its advanced sustainability management in the areas of environment,
labour, human rights, and ethics. At the time of reporting, INPACS GmbH
had received a new scorecard with 79 points (gold medal).

e As a signatory of the United Nations Global Compact, INPACS
headquarters is committed to promoting and implementing its Ten
Principles concerning human rights, labour standards, environmental
protection, and anti-corruption. With this report on the German


https://inpacs.com/wp-content/uploads/2024/07/Q-24-10973-EN.pdf
https://inpacs.com/wp-content/uploads/2024/07/U-24-10973_EN.pdf
https://inpacs.com/wp-content/uploads/2023/02/INPACS_GMBH_Scorecard_2023_01_09.pdf
https://unglobalcompact.org/what-is-gc/participants/139005
https://inpacs.com/wp-content/uploads/2022/09/INPACS_UN_Global_Compact_LoC_022020.pdf
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Sustainability Code, the company also fulfills its disclosure obligations
under the UN Global Compact’s “Communication on Progress” for 2024.

Any differences between the reporting period and the current situation at the
time of reporting will be noted where relevant.
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CRITERIA 1—10: SUSTAINABILITY
POLICY

Criteria 1—4 concerning STRATEGY

1. Strategic Analysis and Action

The company declares whether or not it pursues a sustainability
strategy. It explains what concrete measures it is undertaking to
operate in compliance with key recognised sector-specific,
national and international standards.

In 2018, INPACS' shareholders and members defined sustainability as one of
the organization’s five strategic pillars. The resulting network-wide
Sustainability Strategy is aligned with the United Nations Sustainable
Development Goals (SDGs) and reflects INPACS’ commitment to the Ten
Principles of the UN Global Compact. All network members and suppliers are
expected to align their actions with these principles. In 2023, the strategy was
revised and updated.

Vision

Sustainability is firmly embedded in the network’s corporate culture, shaped by
the values of family-owned businesses. We think in generations and take our
role as responsible employers seriously. Across all our markets, we act as
multipliers of sustainable transformation, striving for the highest standards and
driving innovation along the entire value chain — from production to end-of-
life. For us, sustainability is not a marketing tool, but a sincere expression of
our responsibility toward the environment and society. All sustainability-
related analyses must be:

o scientifically based

practice oriented

demanding

transparent

based on conservative assumptions to avoid greenwashing

Our goal is to be recognized as a sustainability pioneer and thought leader in
the industries and markets in which we operate.

Scope
Joint sustainability initiatives within the international INPACS network impact
members in over 40 countries, including their supply chains, product ranges,


https://ungc-production.s3.us-west-2.amazonaws.com/commitment_letters/139005/original/INPACS_UN_Global_Compact_LoC_022020.pdf?1582291095
https://unglobalcompact.org/what-is-gc/participants/139005
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and services. As key players in distribution, INPACS members can reinforce
their customers’ sustainability requirements towards manufacturers and
encourage the development of more sustainable products. This, in turn, can
support more sustainable procurement and value chains for customers,
ultimately contributing to a more sustainable product portfolios in the future.
INPACS' overarching goal is to minimize the negative impacts of its business
activities on people and the environment while simultaneously reinforcing their
positive effects. To guide its sustainability work, INPACS has identified three
core fields of action:

e Procurement & Supply Chains
e Products & Services
e Organization & Workforce

To strengthen the focus of these fields, INPACS has selected three United
Nations Sustainable Development Goals to which it can make a meaningful
contribution through its business activities:

¢ Goal 8: Decent Work and Economic Growth: The network-wide
Sustainability Strategy places strong emphasis on SDG 8, calling on all
members to “ensure fair, safe, and modern working conditions.” As both
an economic actor and employer, this topic falls directly within INPACS’
sphere of influence and is of high strategic importance. INPACS and its
members are in a position to uphold these standards not only within their
own organizations, but also throughout their supply chains.This
commitment is reflected in our mandatory Supplier Code of Conduct (see
criterion 4 "Depth of Value Chain"), which covers key topics such as
supply chain transparency, fair treatment of workers, and the prevention
of labor-related injustices. These obligations are not only required of
partners, but also internally through the INPACS Code of Ethics (see
criterion 3 "Objectives), which promotes responsible and ethical

behaviour among all employees.

e Goal 12: Responsible Consumption and Production: INPACS is
committed to managing its supply chains responsibly and with integrity,
as outlined in its corporate strategy. A central element in contributing to
SDG 12 is the integrated sustainability service "ingreen”, which was
developed together with the german member IGEFA SE & Co.

KG. Ingreen supports the customers of the INPACS members in
improving the sustainability and efficiency of their procurement processes
and product portfolio. As part of this service, selected products are
labeled according to sustainability criteria, helping customers switch from
conventional options to more sustainable alternatives. More details

on ingreen can be found under criterion 10 “Innovation and Product
Management.

e Goal 13: Climate Action: In line with SDG 13, INPACS headquarters
tracks its greenhouse gas emissions annually. These assessments serve as


https://inpacs.com/wp-content/uploads/2024/01/INPACS-Code-of-Conduct-for-Suppliers-Nov2023.pdf
https://inpacs.com/wp-content/uploads/2023/04/INPACSCode_of_Ethics.pdf
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the foundation for identifying and implementing targeted emission
reduction measures. Network members are likewise encouraged to report
their emissions on an annual basis. One of the main emission sources
identified at INPACS HQ is business travel, with air travel being the
dominant contributor. As a response, a Sustainable Travel Guideline was
introduced in 2023 and further revised in 2024 (see criterion 12
“Resource Management”).The guideline establishes clear rules to minimize
travel-related emissions, encouraging employees to prioritize train travel
whenever possible, with flights only permitted if the one-way travel time
by train or car exceeds seven hours.

All strategic topics can be divided into specific goals, which will be described in
more detail in criterion 3 "Objectives".

2. Materiality

The company discloses the aspects of its business operations that
have a significant impact on sustainability issues and what
material impact sustainability issues have on its operations. It
analyses the positive and negative effects and provides information
as to how these insights are integrated into the company’s
processes.

Aspects of INPACS' business activities with a significant impact on aspects of
sustainability

Products:

The sale of non-food products in the areas of cleaning and hygiene, catering,
guest amenities, personal protective equipment, and medical supplies presents
notable sustainability challenges. Many of these items are single-use, such as
disposable catering products or medical gloves, resulting in relatively high
resource consumption and waste generation compared to reusable
alternatives. In addition, certain products - such as cleaning agents - contain
chemical substances that can have harmful effects on biodiversity and water
quality. To address these issues, the INPACS network already offers a wide
range of environmentally friendly alternatives, many of which are certified
according to recognized sustainability standards. INPACS headquarters will
continue to drive greater transparency within the network, especially with
regard to environmental factors in the product information management
systems. Key criteria such as reusability, recyclability, biodegradability, and
climate impact are increasingly important - not only for portfolio management
and customer consulting, but also in ongoing dialogue with manufacturers.

Knowledge sharing:
An essential element for driving sustainable transformation within our markets



The
SUSTAINABILITY ®)

Code Global Supply Solution

is knowledge - particularly regarding product sustainability, life cycles, and
responsible consumption. Building this knowledge among stakeholders is
therefore a key priority for INPACS. To support this, INPACS established the
Sustainability School in 2022, which serves as an international knowledge hub.
It offers a variety of formats tailored to different stakeholder groups, including
webinars, tools, and learning materials. The platform is designed to raise
awareness, educate, and inspire customers, members, employees, and
suppliers to adopt more sustainable business practices and procurement
behaviors. As a multiplier, INPACS spreads sustainability knowledge across
markets and supports members, especially in regions where sustainability is
not yet widely prioritized. For example, at the Interclean trade fair in May
2024, INPACS hosted sessions with manufacturing partners and sustainability
experts to share insights and best practices across the network - reinforcing
the School’s role in enabling each company to shape its own sustainability
journey.

Supply Chain Responsibility:

In addition, INPACS HQ carries significant responsibility in negotiating
international agreements with suppliers and manufacturers, as these cover a
substantial share of purchasing and sales activities across the member
network. With the European Union moving toward stricter legislation on supply
chain transparency - and the global implications that come with it - INPACS
and its members recognize the growing need to enhance transparency. This is
also increasingly demanded by customers and other key stakeholders. To meet
these expectations and to mitigate risks such as labor law violations or human
rights abuses, INPACS has implemented a comprehensive CSR supplier risk
management system (see criteria 14 "Employment Rights” and 17 "Human
Rights”). Furthermore, all suppliers are bound by the INPACS Supplier Code of
Conduct (see criterion 4 "Depth of Value Chain"), which requires them to act in
a socially and environmentally responsible manner.

Influence of sustainability aspects on INPACS' business activities

Regulatory risks:

One of the most pressing challenges for the INPACS network is the rapidly
evolving regulatory landscape surrounding sustainability. For example, some
members are directly affected by the EU Corporate Sustainability Reporting
Directive (CSRD), while many others will be required to provide their
customers with the necessary data (see KPI GRI SRS-102-4). It is possible that
the data is not readily available, meaning that companies need to prepare for
such requests. Additionally, at the time of writing of this report, this is further
complicated by the EU's Omnibus Package and the proposed roll back of many
regulations, creating uncertainty among members on who will be affected in
what way. This makes planning for a company's sustainability reporting needs
difficult. Furthermore, the EU-based members are impacted by the EU
Regulation on Deforestation-Free Products (EUDR). This regulation introduces
strict due diligence and traceability requirements for certain raw materials and


https://inpacs.com/sustainability/sustainability-school/
https://inpacs.com/sustainability/#download
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goods, such as paper, further increasing the complexity of supply chain
management within the network. However, this Regulation has also been
adapted and delayed, adding to uncertainty.

Physical risks:

On a local level, members are also experiencing to the physical effects of
climate change. For instance, a member of INPACS in Spain was heavily
affected by the floods in October 2024, causing damage to facilities and
making lengthy clean up necessary. According to attribution experts, climate
change made this event two times more likely compared to pre-industrial times
(World Meterological Organisation, 31 October 2024). On a longer time scale,
rising summer temperatures are prompting a potential shift in the tourism
season in southern Europe - away from the peak summer months toward
spring and autumn. This could result in changing customer demand patterns,
requiring members to adapt their business activities accordingly. Furthermore,
supply chain disruptions due to climate change related events, such as
wildfires, extreme weather or water scarcity are projected to increase in
frequency. This can affect product availability and can ultimately affect
customer satisfaction.

Opportunities:

At the same time, these developments also present new opportunities. INPACS
can respond by designing tailored service concepts to support customers in
navigating regulatory requirements and adapting to changing market
conditions. Offering sustainability consulting not only fosters stronger
customer relationships but also promotes more responsible product choices
and business practices.

Material topics have been identified through internal discussions and
stakeholder feedback (see criterion 9 “Stakeholder Engagement”); however, a
formal materiality analysis has not been carried out yet.

3. Objectives

The company discloses what qualitative and/or quantitative as
well as temporally defined sustainability goals have been set and
operationalised and how their level of achievement is monitored.

Operationalisation

INPACS HQ has established specific targets for the network across three
strategic action areas, aligned with the UN Sustainable Development Goals (see
criterion 1 “Strategic Analysis and Action”). These targets are operationalized
at member level.

1. Procurement & Supply Chain
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As formulated in the INPACS Sustainability Strategy "We are determined to
conduct our supply chains responsibly with integrity” which is underlined by
the guiding principle Promoting Responsible Supply Chains. This objective is
translated into concrete actions as follows:

¢ Code of Conduct compliance: 100% of our suppliers are required to
commit to the INPACS Code of Conduct (see criterion 4 "Depth of Value
Chain"), which explicitly covers labour standards and human rights, as
well as environmental and ethical expectations. All strategic and
nominated suppliers must confirm this commitment in writing, with
documentation supervised by our procurement officers.

o Verification through EcoVadis: To ensure suppliers act in line with
our Code of Conduct, all strategic and nominated suppliers are required
to submit a valid EcoVadis Scorecard with a minimum score of
45/100. The goal is for 100% of strategic and nominated suppliers to
meet this minimum threshold, ensuring measurable alignment with our
ethical, social, and environmental expectations. This helps us evaluate
their performance in these areas based on independent and standardized
criteria.

Beyond these quantitative targets, INPACS HQ expects suppliers to
continuously improve their sustainability performance and is in frequent
exchange with them to promote product development in line with our values
on sustainability.

2. Products and Services

In line with the strategic statement “We engage in promoting sustainable
products, supply solutions, and services together with our customers and
suppliers,” INPACS follows the guiding principle "Creating Sustainable Value
Chains". This principle is put into practice through the following key actions:

o Promotion of Sustainable Products: This objective cannot be
measured uniformly across the network, as it falls within the individual
responsibility and area of influence of each member company

e Transfer of Sustainability Knowledge: Quantifying this network-wide
is difficult, as knowledge exchange is mainly an individual
responsibility. However, INPACS HQ supports knowledge transfer
through several measures.

o One key instrument is the INPACS Sustainability School (see
criterion 2 “Materiality”), which has generated tangible outputs such
as webinars, support materials, and presentations at industry
events. For instance, at the Interclean trade fair in May 2024,
INPACS hosted sessions featuring manufacturing partners and
sustainability experts to share insights and best practices with
members.

o The roundtable format is a digital meeting that has taken place
quarterly since 2024. It brings together the sustainability leads of



https://inpacs.com/wp-content/uploads/2024/01/INPACS-Code-of-Conduct-for-Suppliers-Nov2023.pdf
https://inpacs.com/sustainability/sustainability-school/
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member companies to exchange knowledge, discuss challenges and
share successes in the field of sustainability.

o Members are encouraged to engage in on-site knowledge exchange
at INPACS HQ if they consider this useful to their sustainability
journey. One such visits took place in 2024, with further exchanges
planned for 2025.

o Developing Service Concepts to Enhance Customers'
Sustainability: INPACS HQ focuses on developing customer-centric
sustainability services that can be adopted by its international members.
In this context, the sustainability consulting service “ingreen” was
developed to enhance the sustainability performance of customers. (see
criterion 10 "Innovation and Product Management").Quantitative targets
for the implementation across the network are difficult to set because
INPACS has no direct influence on member activities and can only
encourage them to implement ingreen.

3. Organisation & Workforce

"As responsible employers, we ensure fair and safe modern working
conditions” is INPACS' fundamental expectation within the strategy, leading to
Ensuring Responsible Operations as the guiding principle. This is
operationalized through the following targets:

e Strategic Alignment: All members of INPACS are expected to
implement a sustainability strategy that is aligned with INPACS
overarching strategy. Each member assigns at least one dedicated person
responsible for driving sustainable development within their organization.

e Code of Ethics: All members operate transparently and in full
compliance with the INPACS Code of Ethics. The Code defines clear
responsibilities for employees, members, and suppliers, including
adherence to labour and human rights standards, avoidance of conflicts
of interest, and the obligation to report any violations. A mandatory CSR
assessment ensures accountability and alignment across the network.

e Climate Responsibility: All members actively monitor and effectively
reduce their carbon footprint through concrete measures and a
commitment to continuous improvement. Each member submits an
annual greenhouse gas emissions report in accordance with the GHG
Protocol, covering at least Scope 1 and 2 emissions. All members are
fully aware of their responsibility in addressing climate change and are
dedicated to the ongoing reduction of their emissions.

Monitoring

Progress towards these targets is monitored annually via the Member
Alignment Score (MAS) (see criterion 6 “Rules and Processes”). This process
led to a stronger strategic alignment within the network in 2024 compared to
2023 and enabled regular dialogue with members on sustainability topics. This
exchange helps identify and address common themes and challenges across
the membership.


https://inpacs.com/wp-content/uploads/2023/04/INPACSCode_of_Ethics.pdf
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Introduction of the INPACS Sustainability School in 2022 (see

criterion 10 “Innovation and Product Management”), leading to
presentations at industry fairs, webinars and the development of
support materials

Roundtables with the persons in charge of sustainability at the

member companies were introduced and their frequency is planned

to be increased to quartly meetings in 2024

Open invitation for member to visit INPACS HQ to exchange

knowledge on sustainability in workshops at their initiative. Two

visits were conducted in 2023 and additional visits are planned for 2024.
However, it is difficult to fully quantify this goal at the level of INPACS
network as a large opportunity for action lies at the member level. While
INPACS HQ offers support on this topic, members have to initatiate such
transfers of knowledge themselves.

4. Depth of the Value Chain

The company states what significance aspects of sustainability
have for added value and how deep in the value chain the
sustainability criteria are verified.

As an international organisation with a strong strategic focus on sustainability
(see criterion 1 “Strategic Analysis and Action”), INPACS integrates
sustainability considerations throughout its entire value chain.

Procurement

Working with suppliers and manufacturers around the world comes with the
responsibility to uphold fair labour conditions and mitigate environmental
impacts such as energy usage, water pollution, and greenhouse gas emissions
associated with the production of goods. INPACS formalises this responsibility
through its Supplier Code of Conduct, which outlines the fundamental
standards and expectations regarding human rights, environmental protection,
and ethical practices. All INPACS suppliers are required to comply with this
Code of Conduct, In cases of non-compliance or suspected violations, INPACS
takes appropriate measures to initiate collaborative improvement processes
with the suppliers.

To gain deeper insights into supplier sustainability performance, INPACS uses
the independent CSR assessment platform EcoVadis. The platform monitors,
evaluates, and reports on companies' performance across four key areas:
Environment, Labour & Human Rights, Ethics, and Sustainable Procurement.
Suppliers are required to participate in the EcoVadis assessment and achieve a
minimum score of 45 out of 100 points - a threshold that, according to
EcoVadis methodology, indicates a low-risk supplier. New suppliers joining the


https://inpacs.com/wp-content/uploads/2024/01/INPACS-Code-of-Conduct-for-Suppliers-Nov2023.pdf
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INPACS network are granted a grace period of 18 months to complete the
assessment and meet the minimum score requirement.

Sales

As outlined in criterion 2 (“"Materiality”), the distribution of non-food

products is associated with notable environmental impacts. To address these
issues, procurement consulting at INPACS goes beyond cost-saving measures
and also includes recommendations focused on sustainability. In Germany,
sustainability experts at INPACS member igefa SE & Co. KG use a specially
developed software solution to assess a customer's sustainability performance
(see criterion 10 “Innovation and Product Management”). This performance is
evaluated against specific criteria based on scientific standards and third-party
certifications, and the results are presented in a report. Based on this analysis,
tailored suggestions can be made - such as switching to more environmentally
friendly products, implementing circular solutions, or bundling orders to
reduce transport-related emissions. INPACS plans to expand this service to
additional members in the future.
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Criteria 5—10 concerning PROCESS
MANAGEMENT

5. Responsibility

Accountability within the company’s management with regard to
sustainability is disclosed.

The Sustainability management team at the INPACS headquarters oversees and
supports sustainability efforts across the entire network. It also ensures that
the sustainability requirements of international customers can be met by
enhancing the capabilities of local member companies.

In 2024, the team consisted of the Head of Sustainability - reporting directly to
the CEO - as well as three sustainability managers. Their role is to further
develop the group’s sustainability strategy and to drive its implementation
across the network. Key responsibilities include:

e Support of member companies in reaching defined sustainability targets

e Monitoring of the execution of strategic measures across the network

¢ Management of internal and external sustainability-related stakeholder
engagement

e Reporting on progress and performance to INPACS management and
shareholders

The implementation of the sustainability strategy has a direct impact on
operational processes and stakeholder communication throughout the network.
To ensure alignment and commitment, member companies were actively
involved in a dedicated working group during the strategy development phase.
This approach helped to integrate diverse perspectives and strengthen
ownership across the network.

Moreover, each INPACS member is expected to integrate the sustainability
strategy into its own business operations. Anchoring these principles locally -
with the backing of top management - ensures that the objectives drive
meaningful change (see criterion 3 “Objectives”). To support this, the INPACS
sustainability team remains available to advise members on questions
regarding their own sustainability approaches.

INPACS headquarters actively works to minimise the environmental impact of
its own operations wherever possible (see criterion 12 “Resource
Management”).These policies serve as a framework for management, helping
to inform decisions and implement actions aimed at reducing resource
consumption.
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6. Rules and Processes

The company discloses how the sustainability strategy is
implemented in the operational business by way of rules and
processes.

Sustainability Member Alignment Score (MAS):

The key instrument to ensure the practical implementation of the group-wide
sustainability strategy across the INPACS network is the internal Sustainability
Member Alignment Score (MAS). This score indicates how closely each
member company aligns with the INPACS strategy and the objectives defined
in criterion 3 (“Objectives”).

The MAS is based on defined criteria such as the creation of an annual
corporate carbon footprint, enabling members to identify major emission
sources and to set appropriate reduction targets, or participation in a CSR
performance assessment through the external sustainability rating platform
EcoVadis.

While the responsibility for implementation lies with each individual member,
INPACS supports the process by offering practical guidance and tools at the
operational level. The MAS is evaluated annually, and in cases of significant
misalignment, INPACS and the member company jointly define corrective
actions to improve performance.

Support services offered by INPACS include:

e Consulting on improving CSR performance through EcoVadis

e Tool and training for preparing greenhouse gas reports in line with the
GHG Protocol

e Guidance on increasing transparency regarding Scope 3 emissions

INPACS HQ is committed to meeting the expectations it sets for its members
also for itself and therefore regularly reviews and improves its own
sustainability efforts. The sustainability performance of the headquarters is
regularly assessed via the EcoVadis platform (see criterion 7 "Control").

INPACS Sustainability School

Furthermore, the INPACS Sustainability School provides tailored knowledge
and training to members and customers, helping them build the necessary

skills to achieve INPACS’ sustainability goals and drive their own initiatives
(see criterion 2 “Materiality”).


https://inpacs.com/sustainability/sustainability-school/
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7. Control

The company states how and what performance indicators related
to sustainability are used in its regular internal planning and
control processes. It discloses how suitable processes ensure
reliability, comparability and consistency of the data used for
internal management and external communication.

Integrated Management System

At the INPACS headquarters, key performance indicators related to
environmental protection as well as health and safety are integrated into the
Environmental and Quality Management System, which is audited and certified
annually according to DIN EN ISO 14001 and ISO 9001 standards. This
framework ensures reliability, comparability, and consistency of sustainability-
related data for internal management and external reporting. It also supports
the effective implementation of labour, human rights, and compliance policies
across all operations.

Monitoring of Environmental Performance (Carbon Footprint)

An annual corporate carbon footprint is calculated according to the GHG
Protocol Corporate Accounting and Reporting Standard to monitor emissions
and other key environmental indicators (see criterion 13 “Climate Relevant
Emissions” and related KPIs).

Third-Party Evaluation (EcoVadis)

Additionally, the sustainability performance of INPACS HQ is reviewed through
the EcoVadis platform at least every two years, covering the four key
categories: Labour & Human Rights, Environment, Ethics, and Sustainable
Procurement. This enables the headquarters to regularly measure progress,
identify improvement areas, and benchmark performance against global CSR
standards. In 2023, INPACS HQ achieved 78 out of 100 points (platinum
medal), and after a thorough review and targeted improvements in 2024, the
score increased to 79 points in the 2025 evaluation (gold medal).

The headquarters strictly follows the principles outlined in the INPACS Code of
Ethics (see criterion 2 "Objectives).These standards apply not only to the
INPACS HQ itself, which holds the key responsibility of serving as a role model
in achieving the network’s objectives (see criterion 6 “Rules and Processes”),
but also to all its members. Furthermore, members are expected to achieve an
EcoVadis score of at least 45 points, reflecting a low-risk CSR performance.

Governance and Member Alignment

Member progress in implementing the Sustainability Strategy is measured by
the Sustainability Member Alignment Score (MAS), reflecting alignment with
INPACS KPIs outlined in criterion 6 (*Rules and Processes”). In cases of low


https://inpacs.com/wp-content/uploads/2024/07/U-24-10973_EN.pdf
https://inpacs.com/wp-content/uploads/2024/07/Q-24-10973-EN.pdf
https://inpacs.com/wp-content/uploads/2023/04/INPACS_EcoVadis_Rating_Certificate_2023.pdf
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alignment, a cooperative improvement approach is pursued together with the
member. For serious non-compliance combined with a lack of corrective effort,
fundamental discussions and potential consequences may follow.

Key Performance Indicators to criteria 5 to 7

Key Performance Indicator GRI SRS-102-16: Values
The reporting organization shall report the following information:

a. A description of the organization’s values, principles, standards,
and norms of behavior.

The INPACS network-wide sustainability strategy is based on the official
framework of the United Nations Sustainable Development Goals (see criterion
1, “Strategic Analysis and Action”). All operational processes and measures are
designed to effectively support the achievement of these goals.

INPACS values and behavioral standards are aligned with the Ten Principles of
the UN Global Compact, covering human rights, labor, environment, and anti-
corruption. These principles are codified in the following internationally valid
INPACS documents:

o Network-wide INPACS Sustainability Strategy

e Employee Code of Ethics
e Supplier Code of Conduct

These documents also serve as the formal basis for cooperation within the
network. This cooperation is governed by the Basics of Cooperation, which
obliges all members to adhere to the relevant rules. Furthermore, the
Guideline for Accepting and Providing Grants applies to all employees at
INPACS headquarters.

The principles and rules mentioned above has been included into the
integrated management system certified according to DIN EN ISO 14001 and
ISO 9001, which helps to set standards for the performance and encourages
ongoing improvement.


https://unglobalcompact.org/what-is-gc/participants/139005
https://inpacs.com/wp-content/uploads/2023/04/INPACSCode_of_Ethics.pdf
https://inpacs.com/wp-content/uploads/2024/01/INPACS-Code-of-Conduct-for-Suppliers-Nov2023.pdf
https://inpacs.com/wp-content/uploads/2025/06/INPACS-Guideline-Accepting-and-Providing-of-Grants-May-2025.pdf
https://inpacs.com/wp-content/uploads/2024/07/U-24-10973_EN.pdf
https://inpacs.com/wp-content/uploads/2024/07/Q-24-10973-EN.pdf
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8. Incentive Systems

The company discloses how target agreements and remuneration
schemes for executives and employees are also geared towards the
achievement of sustainability goals and how they are aligned with
long-term value creation. It discloses the extent to which the
achievement of these goals forms part of the evaluation of the top
managerial level (board/managing directors) conducted by the
monitoring body (supervisory board/advisory board).

Since sustainability is a core element of the overall corporate strategy at
INPACS, it serves as a guiding principle for every employee at INPACS
headquarters. There is ongoing dialogue about the importance of
sustainability, and employees show strong intrinsic motivation to integrate this
topic into their daily work.

Currently, the achievement of sustainability goals by managers or employees is
not formally evaluated, rewarded, or linked to established incentive or
remuneration systems, and there are no immediate plans to integrate
sustainability targets into these formal structures.

However, as part of the commitment to promoting sustainable practices,
internal initiatives such as the "INPACS Travel Challenge” have been
introduced. This program encourages employees to choose climate-friendly
travel options like trains or carpooling instead of flights. For every sustainable
travel choice, employees earned virtual “bees", raising awareness and actively
reducing CO, emissions. These earned “bees” translated into collective

financial rewards, with half of the funds available to organize a team day,
fostering team spirit and celebrating sustainable behavior. The other half was
donated to Doctors Without Borders ("Médecins Sans Frontiéres"), reflecting a
broader commitment to social responsibility.


https://inpacs.com/inpacs-travel-challenge/
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Key Performance Indicators to criteria 8

Key Performance Indicator GRI SRS-102-35: Renumeration
policies
The reporting organization shall report the following information:

a. Remuneration policies for the highest governance body and
senior executives for the following types of remuneration:

i. Fixed pay and variable pay, including performance-based pay,
equity-based pay, bonuses, and deferred or vested shares;

ii. Sign-on bonuses or recruitment incentive payments;

iii. Termination payments;

iv. Clawbacks;

v. Retirement benefits, including the difference between benefit
schemes and contribution rates for the highest governance body,
senior executives, and all other employees.

b. How performance criteria in the remuneration policies relate to
the highest governance body’s and senior executives’ objectives for
economic, environmental, and social topics.

a.i. INPACS GmbH offers all employees a comprehensive and competitive
remuneration package consisting of salary above minimum wage and
additional contributions to ensure fair, reliable, and attractive

compensation. All employees can also benefit from capital accumulation
schemes as part of the company’s retirement provision.The basis for salary and
possible variable components is determined by performance, task complexity,
responsibility, the importance of the function for the organization, as well as
the employee’s qualifications and experience, regardless of gender. This is
outlined in INPACS GmbH's internal Personnel Policy.

Due to confidentiality, no further reporting on remuneration policies at
headquarters will be provided. There is no centralized data collection regarding
remuneration policies of other network members.

b. Currently, performance criteria in remuneration policies primarily focus on
the factors mentioned above and do not formally incorporate specific
objectives related to economic, environmental, or social sustainability.
Although sustainability is a strategic priority for INPACS, these goals have yet
to be explicitly integrated into remuneration or performance evaluation
processes for the highest governance body or senior executives.

Nevertheless, informal initiatives encouraging sustainable behavior among
employees have been introduced, reflecting a growing organizational
commitment to sustainability. Such initiatives demonstrate the beginning of
efforts to recognize and motivate contributions to environmental and social
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responsibility, even if not yet formally linked to remuneration.

Key Performance Indicator GRI SRS-102-38: Annual total
compensation ratio
The reporting organization shall report the following information:

a. Ratio of the annual total compensation for the organization’s
highest-paid individual in each country of significant operations
to the median annual total compensation for all employees
(excluding the highest-paid individual) in the same country.

Renouncement on further reporting for INPACS headquarters due to
confidentiality.

There is no central data collection of members' compensation ratios at the
headquarters.

9. Stakeholder Engagement

The company discloses how the socially and economically relevant
stakeholders are identified and integrated into the sustainability
process. It states whether and how an ongoing dialogue takes place
with them and how the results are integrated into the
sustainability process.

Identification:

INPACS identifies and integrates its socially and economically relevant
stakeholders into the sustainability process and maintains ongoing dialogue to
incorporate their input effectively. At the founding of INPACS, the most
relevant stakeholders were identified as follows:

e INPACS' members

e international customers
e international suppliers
e INPACS' shareholders

Beyond this initial identification, no additional systematic stakeholder mapping
methods have been implemented. However, even though end users and
workers in suppliers' production facilities are not within INPACS' direct sphere
of influence, they are still protected through the Supplier Code of Conduct.

The activities at INPACS headquarters focus primarily on these core
stakeholders, who form the foundation of the organization. To meet their
needs effectively, the internal structure of INPACS HQ has the following main
service departments:
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e Procurement
e Sales

Sustainability
Digital Service/ Analytics

1. Members:

The members are central to the global INPACS network, serving customers
locally - both regional clients and those connected via international INPACS
cooperations and agreements. As family-owned businesses, members
demonstrate a long-term commitment to sustainability, with a generational
perspective aimed at ensuring a stable business environment for successors.
However, awareness of sustainability varies depending on societal, cultural,
legal, and market conditions across different countries and regions.

To support members throughout their sustainability journeys, the group-wide
sustainability strategy and corresponding expectations are consistently
communicated and reinforced via webinars, newsletters, annual conferences,
and tailored training sessions (see criterion 1 “Strategic Analysis and Action”
and criterion 3 “Objectives”). The Member Alignment Score (MAS) serves as a
tool to assess members’ current sustainability development, provide tailored
guidance for improvement (see criterion 6 “Rules and Processes”), and foster
direct contact, which is essential for gaining deeper insights into members’
needs beyond sustainability. Feedback and input into the MAS process are
actively encouraged. Discussions with members help the INPACS sustainability
team to adapt its work to different markets and requirements and to expand
the range of consulting services it offers.

2. International customers:

INPACS maintains proactive, ongoing dialogue on sustainability with
international customers through regular personal contacts, trade fairs,
conventions, and participation in associations such as the International
Sanitary Supply Association (ISSA). Customer expectations regarding
sustainability significantly shape INPACS' own focus on the topic. To be able to
anticipate and prepare the members for customer requests and to support
them in the process of complying with them, exchange with customers and
awareness of market trends are crucial. While past discussions with customers
focused on cost optimization, sustainability topics are increasingly integrated,
including recommendations for ecological product substitutions, circular
economy solutions, and emission-efficient order bundling.

Additionally, customer demand for data and information on human rights and
environmental issues is growing, partly driven by regulatory frameworks like
the EU’s Corporate Sustainability Reporting Directive (CSRD) or the European
Deforestation Regulation (EUDR). To address these needs, close collaboration
with suppliers is essential.

3. International suppliers:
In the past, relationships with suppliers focused primarily on a broad product
portfolio, access to leading international suppliers and security of supply.
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Today, sustainability is an integral part of these discussions, with a focus on
improving transparency in global supply chains to meet increasing customer
demands due to new regulations. INPACS also promotes innovation for
sustainable consumption by passing on customers' sustainability requirements
to suppliers.

4. Shareholders:

INPACS' shareholders play an active role in shaping the company’s long-term
strategic direction, including its sustainability priorities. Investments in
sustainability initiatives are approved and financially supported by the
shareholders, ensuring that sustainability is anchored in the company’s overall
business development. Regular shareholder meetings provide a forum for
discussing progress, sharing updates on sustainability performance, and
aligning future commitments.

Additional Remarks:

Moreover, INPACS supports the UN Global Compact, through which an
additional forum for dialogue with other business and sustainability experts
has been gained. It enables the INPACS Sustainability team to get a wider
perspective regarding new ways to engage in the sustainable development of
the network.

Key Performance Indicators to criteria 9

Key Performance Indicator GRI SRS-102-44: Key topics and
concerns
The reporting organization shall report the following information:

a. Key topics and concerns that have been raised through
stakeholder engagement, including:

i. how the organization has responded to those key topics and
concerns, including through its reporting;

ii. the stakeholder groups that raised each of the key topics and
concerns.

In recent years, customer expectations regarding sustainability have continued
to rise. Increasingly, clients request information about supply chains, such as
product carbon footprints or confirmation that human and labour rights are
respected throughout the value chain. These topics are regularly addressed
during customer conversations, international tenders, or through the
requirements set out in customers’ Supplier Codes of Conduct.

Some customers, particularly those affected by regulatory frameworks such as
the EU Corporate Sustainability Reporting Directive (CSRD) or the European
Deforestation Regulation (EUDR), are beginning to request more detailed data
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across various sustainability-related topics, including those connected to their
supply chains. While data on certain topics is not widely available throughout
the supply chain at this point, INPACS aims to respond to these requests with
the most credible information accessible to us, in close collaboration with
suppliers.

To promote transparency regarding the network’s overall CSR performance,
INPACS expects its members to regularly participate in an external
sustainability assessment conducted by EcoVadis. In addition, a systematic
supplier risk analysis - also supported by EcoVadis - is an essential element in
building and maintaining responsible supply chains (see criterion 17 *Human
Rights”).

At the same time, many customers face uncertainty when it comes to assessing
product sustainability, due to a wide range of certification schemes,
inconsistent claims, and the possible greenwashing. To address this, INPACS
has established a dedicated sustainability consulting service (see criterion 10
“Innovation and Product Management”) and offers the INPACS Sustainability
School (see criterion 18 “Corporate Citizenship”) - both designed to offer
customers reliable guidance in making more sustainable purchasing decisions.

10. Innovation and Product Management

The company discloses how innovations in products and services
are enhanced through suitable processes which improve
sustainability with respect to the company’s utilisation of
resources and with regard to users. Likewise, a further statement
is made with regard to if and how the current and future impact of
the key products and services in the value chain and in the product
life cycle are assessed.

As a coordination centre not directly involved in the manufacturing of
products, INPACS headquarters is not part of the immediate value chain of the
products within its portfolio. The headquarters does not procure goods itself
but negotiates purchasing agreements on behalf of its members. In this role,
INPACS HQ acts as an intermediary, providing support to both members and
suppliers where needed.

Sustainability - ingreen

INPACS headquarters developed a customer-centric sustainability service
"ingreen", in collaboration with its German member IGEFA SE & Co. KG, that
can be adopted by its international members. The rollout of the service started
in 2023.


https://inpacs.com/sustainability/ingreen/
https://inpacs.com/sustainability/sustainability-school/
https://inpacs.com/sustainability/ingreen/
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The ingreen concept aims at improving procurement sustainability. As part of
this approach, the "ingreen report”evaluates a customer’s sustainability
performance based on defined criteria and presents the results in a structured
document. This enables measurable improvements in the customer's
sustainability performance. The applied criteria are aligned with scientific
standards and certifications from independent institutions. At the time of
writing, the ingreen report has been used by INPACS members igefa
(Germany) and Webstar (Switzerland), with rollouts currently being prepared
by additional members across the network. The data for the ingreen report is
generated via an online dashboard. This dashboard is planned to be offered as
an independent component of ingreen, complementing the report (targeted for
Q3 2025). Furthermore, additional service modules are intended to expand the
ingreen offering in the future.

The ingreen report contributes to sustainable consumption in line with SDG 12
and is structured around three core components:

¢ Product portfolio analysis along the life cycle, based on
sustainability certifications:This analysis identifies opportunities for
improvement and provides tailored recommendations. These range from
product substitutions to broader changes in processes that influence
demand, all aiming to reduce resource use and emissions (see criterion 4
“Depth of the Value Chain”).

¢ Process analysis focusing on order patterns and associated
transport emissions: This component assesses optimization potential in
order behavior and logistics. Concrete recommendations are made to
reduce delivery frequency and CO4,, emissions. In addition to
environmental benefits, potential cost savings are highlighted - based on
ordering habits and invoicing processes.

e Supply chain analysis: Customers receive insight into their individual
upstream supply chain performance (Tier 2). Both aggregated and
company-specific CSR data on manufacturers are provided, enabling
credible statements about the sustainability of the customer’s specific
supply chain.

Digitalisation

Many international customers are currently undergoing a digital transformation
process and expect INPACS to support their transformation journey with
innovative solutions and expertise. In response, INPACS is proactively
transitioning from a product-focused organization to a data-driven service
provider, creating added value for its customers and involving suppliers in this
process. A key focus lies in the collection of detailed sustainability data at
product level.

At the same time, suppliers are increasingly interested in receiving both
qualitative and quantitative insights into customers and to better understand
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sustainability requirements. To enable this, a shared data infrastructure is
currently being developed within the INPACS network.

Due to the independent nature of the member companies, the pace of
implementation varies. As of the reporting date, several members are in the
final stages of implementation. Despite the complexity of execution, a common
data exchange protocol is expected to be operational across most of the
network by mid-2026.

Key Performance Indicators to criteria 10

Key Performance Indicator G4-FS11

(report also in accordance with GRI SRS): Percentage of assets
subject to positive and negative environmental or social screening.
(Note: the indicator should also be reported when reporting to GRI
SRS)

Not applicable. INPACS GmbH does not engage in asset management, nor is
there data collection on environmental or social screening of assets at network
level.
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Criteria 11—20: Sustainability Aspects

Criteria 11—13 concerning ENVIRONMENTAL
MATTERS

11. Usage of Natural Resources

The company discloses the extent to which natural resources are
used for the company’s business activities. Possible options here
are materials, the input and output of water, soil, waste, energy,
land and biodiversity as well as emissions for the life cycles of
products and services.

The analysis of natural resource consumption forms part of INPACS GmbH’s
Environmental Management System, which is certified in accordance with DIN
EN ISO 14001. As part of this, an annual corporate carbon footprint is
prepared following the GHG Protocol Corporate Accounting and Reporting
Standard (see criterion 13 “Climate-Relevant Emissions”).

As the service and coordination hub of a global distribution network, INPACS
GmbH operates solely as an office-based organisation, without any
manufacturing activities or its own delivery fleet. It occupies approximately
229 m2 of office space, with work places for up to 14 out of its 29 employees.
Accordingly, the direct consumption of natural resources is relatively low.

The natural resources primarily used by INPACS headquarters are ranked by
relevance as follows:

o Business travel

¢ Fuel consumption for field sales vehicles
o Electricity heating energy

e Heating

e Paper

o Water

¢ Waste

Business travel

Business travel - particularly air travel - has remained the largest source of
GHG emissions directly attributable to INPACS GmbH. In 2024, employees
took a total of 137 flights (2023:191) and travelled by train 58 times (2023:
76). These activities resulted in 43.71 tonnes of emissions, marking an
increase of around 14% compared to the previous year, mainly due to


https://inpacs.com/wp-content/uploads/2024/07/U-24-10973_EN.pdf
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intensified international sales activities. However, domestic flights were
reduced by over half compared to 2023. This decrease was achieved in part
through the application of the internal travel guideline (see criterion 12
“Resource Management”).

In addition, internal incentive schemes contributed significantly to the
reduction: through the "INPACS Travel Challenge" every avoided flight
generated a monetary contribution. Half of the collected amount was donated
to "Doctors Without Borders" ("Médecins Sans Frontieres"), while the other half

was used to organise a team day for employees.

Fuel consumption for field sales vehicles

Fuel consumption (diesel and petrol) from cars used for field sales activities
represented the second-largest source of emissions for INPACS in 2024,
amounting to 21.80 tonnes of emissions. Compared to 2023, this marks a
reduction of approximately 16%. This decline was partially achieved through
the internal travel guideline, which was updated in 2024 (see criterion 12
“Resource Management”) and encourages employees to choose public
transportation whenever feasible. While cars remain necessary for certain field
activities, efforts continue to reduce their use where alternatives are available.
Additionally, three petrol/ diesel vehicles were phased out in 2024 and
replaced by four new electric vehicles (EVs), further supporting the reduction
in fuel consumption and related emissions.

A goal has been set to electrify 80% of the fleet of leased cars by choosing EVs
over diesel powered cars.

Electricity consumption

Electricity is required for IT systems, LED lighting, air conditioning, and
general office use. In 2024, INPACS HQ consumed 6,653 kWh of electricity
(2023: 6,548 kWh), a slight increase of 1.6%. This electricity was sourced
from a certified regional renewable energy provider.

In addition, four electric cars purchased in 2024 consumed a total of 11,550
kWh from the German electricity mix.

Heating

Heating the office contributes only a minor share to the overall corporate
footprint. Since it is limited to the office space, the resulting emissions have a
relatively small impact on INPACS' total footprint. Additionally, the office
building is modern and well-insulated, which helps to minimize the heating
energy consumption.

Paper use

Office paper consumption remains minimal and is not material, as electronic
media are primarily used for correspondence and invoicing (see KPI GRI SRS-
301-1). The office exclusively uses recycled paper, further reducing
environmental impact. However, in 2024, the amount of paper used increased
by almost 43% compared to 2023. This rise is likely due to more employees
working from the office, resulting in increased printing
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Water consumption

Water consumption is limited to the use of staff restrooms and kitchen facilities
(see KPI GRI SRS-303-3) and is not considered a significant impact on natural
resources.

Waste generation

The office generates only a minimal amount of waste, which is exclusively non-
hazardous (see KPI GRI SRS-306-2). This mainly consists of small quantities of
office paper and kitchen waste, including plastic packaging, all of which are
sorted into appropriate waste streams on site. A sorting guide posted near the
waste bins helps employees dispose of waste correctly. Further waste
management is handled by the building’s landlord. Electronic waste, when it
occurs, is collected and handled separately.

12. Resource Management

The company discloses what qualitative and quantitative goals it
has set itself with regard to its resource efficiency, in particular its
use of renewables, the increase in raw material productivity and
the reduction in the usage of ecosystem services, which measures
and strategies it is pursuing to this end, how these are or will be
achieved, and where it sees there to be risks.

The resource management at INPACS headquarters is an integral part of its
environmental management system, which is certified in accordance with DIN
EN ISO 14001. It reflects the company’s commitment to continuously reducing
its environmental footprint, as defined in the overarching Sustainability
Strategy.

INPACS primarily pursues qualitative goals - such as promoting resource-
efficient practices, advising and training stakeholders, and continuously
improving internal processes. While no quantitative targets have been defined
at this point in time, a customised set of performance indicators is used to
monitor the consumption of key resources (such as energy, office paper, and
water), track usage trends, highlight peak consumption periods, and identify
opportunities for reduction. Being a small office-based entity without
manufacturing activities, its direct environmental impact is minor compared to
the overall network. Therefore, no material risks have been identified in this
area.

INPACS' largest indirect impact on resource consumption stems from its travel
activities, particularly flights (see Criterion 11 “Usage of Natural
Resources”).To address this, a travel guideline was introduced in March 2023
and updated again in 2024.This guideline requires employees to choose train
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travel over flying or driving unless the train trip would exceed seven hours.
This sucessfully reduced domestic flights in 2024 (see Criterion 11 "Usage of
Natural Resources). Additionally, an internal challenge was launched to
encourage employees to reduce emissions associated with their travel (see
criterion 8 "Incentive Systems").

Beyond travel, INPACS HQ has strategically focused on an indirect but
powerful leverage point: its role as a multiplier in the market. Serving as a
coordination hub, INPACS HQ maintains ongoing contact with customers,
members, and suppliers. This global network is actively used to promote
resource-efficient and responsible products and business models. The
emphasis is placed on advising and training members, as well as collaborating
with suppliers and customers on sustainability topics.

To support customers in their sustainability efforts, INPACS uses the
consulting service “ingreen”.Through this service, product substitutions or
process modifications can be recommended to promote more efficient resource
use. In this way, INPACS has an impact on resource savings not only at its
headquarters but also across its entire network. For more details on ingreen,
see Criterion 10 “Innovation and Product Management.”

Key Performance Indicators to criteria 11 to 12

Key Performance Indicator GRI SRS-301-1: Materials used
The reporting organization shall report the following information:

a. Total weight or volume of materials that are used to produce
and package the organization’s primary products and services
during the reporting period, by:

i. non-renewable materials used;

ii. renewable materials used.

As the INPACS headquarters is a non manufacturing, office based organisation,
no significant amount of packaging material has been used.
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Key Performance Indicator GRI SRS-302-1: Energy consumption
The reporting organization shall report the following information:

a. Total fuel consumption within the organization from non-
renewable sources, in joules or multiples, and including fuel types
used.

b. Total fuel consumption within the organization from renewable
sources, in joules or multiples, and including fuel types used.

c. In joules, watt-hours or multiples, the total:
i. electricity consumption

ii. heating consumption

iii. cooling consumption

iv. steam consumption

d. In joules, watt-hours or multiples, the total:
i. electricity sold

ii. heating sold

iii. cooling sold

iv. steam sold

e. Total energy consumption within the organization, in joules or
multiples.

f. Standards, methodologies, assumptions, and/or calculation tools
used.

g. Source of the conversion factors used.

a. Total fuel consumption (diesel and petrol):
2024: 245,169.07 MJ (= 6434.90 | diesel + 444.67 | petrol) (-32,53%)
2023: 363,362.00 MJ = (6897.27 | diesel + 3236.72 | petrol)

Calculated using thermal values of 9.96 kWh/litre for diesel and 9.02 kWh/litre
for gasoline, based on information from the German Federal Office of
Economics and Export Control (BAFA).

b. No renewable fuel was consumed.

C.i. Electricity consumption:

2024: 18,203 kWh (=6,653 kWh green electricity + 11,550.02 kwH german
electricity mix for EVs)

2023: 6,548 kWh (green electricity)

Note: The increase in electricity consumption compared to the previous year is
due to the introduction of electric vehicles to the organization's fleet. Both

Page: 32/65
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components - office consumption and EV charging - are included as part of the
organisation's total energy consumption in accordance with GRI 302-1.

C.ii. Heating consumption:

2024: 0000000 - At the time of reporting, the energy consumption related to
heating has not been made available by the landlord. The data will be added as
soon as possible.

2023: 13,757.00 kWh

c.iii. The energy consumed by the air conditioning system is included in the
energy consumption.

c.iv. No energy is used to produce stream.
d. INPACS HQ does not sell any type of electricity.

e. Total energy consumption:

2024: 000000 - At the time of reporting, the energy consumption related to
heating had not been made available by the landlord. Therefore, no disclosure
of the total energy consumption is possible. The data will be added as soon as
possible.

2023: 118,197.74 kWh = 425,511,86 M]  f. Standards, methodologies,
assumptions, and/or calculation tools used:

The data for electricity and heating consumption is based on regular account
statements submitted by the respective utility providers. The diesel as well as
the petrol consumption were taken from internal fuel purchase records.
Electricity consumption by electric vehicles was recorded using charging data
from charging infrastructure.

Thermal energy values for diesel and gasoline were applied to convert fuel
volumes into kilowatt-hours (kWh). No automated software tools were used,
all calculations were conducted using standardized conversion factors in
spreadsheet format (Excel).

g. Source of the conversion factors used: The following thermal values were
used for energy conversion, based on data from the German Federal Office for
Economic Affairs and Export Control (BAFA):

e Diesel: 9.96 kWh per liter
e Petrol: 9.02 kWh per liter



The
él(l);;AINABILITY 'nEACS

bal Supply Solution

Key Performance Indicator GRI SRS-302-4: Reduction of energy
consumption
The reporting organization shall report the following information:

a. Amount of reductions in energy consumption achieved as a

direct result of conservation and efficiency initiatives, in joules or
multiples.

b. Types of energy included in the reductions; whether fuel,
electricity, heating, cooling, steam, or all.

c. Basis for calculating reductions in energy consumption, such as
base year or baseline, including the rationale for choosing it.

d. Standards, methodologies, assumptions, and/or calculation
tools used.

As data on heating energy consumption has not yet been provided by the
landlord, no statement can be made about total energy consumption or its
reduction at this time. However, a reduction in total energy consumption
compared to the previous year is expected due to the replacement of
combustion engine vehicles with electric cars. The data will be added as soon
as possible.

Page: 34/65
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Key Performance Indicator GRI SRS-303-3: Water withdrawal
The reporting organization shall report the following information:

a. Total water withdrawal from all areas in megaliters, and a
breakdown of this total by the following sources, if applicable:
i. Surface water;

ii. Groundwater;

iii. Seawater;

iv. Produced water;

v. Third-party water.

b. Total water withdrawal from all areas with water stress in
megaliters, and a breakdown of this total by the following sources,
if applicable:

i. Surface water;

ii. Groundwater;

iii. Seawater;

iv. Produced water;

v. Third-party water, and a breakdown of this total by the
withdrawal sources listed in i-iv.

c. A breakdown of total water withdrawal from each of the sources
listed in Disclosures 303-3-a and 303-3-b in megaliters by the
following categories:

i. Freshwater (<1,000 mg/L Total Dissolved Solids);

ii. Other water (>1,000 mg/L Total Dissolved Solids).

d. Any contextual information necessary to understand how the

data have been compiled, such as any standards, methodologies,
and assumptions used.

a.v. 2024: 29 m3 = 0,029 ML
2023: 29 m3 = 0,029 ML

b.v. 0,029 ML water was withdrawn from an area with medium- high water
stress. All water used is provided by local water utilities.

d. The classification of medium -high risk was made by consulting the World
Resource Institute’s Aqueduct Water Risk Atlas (last accessed on 01.08.2025).
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Key Performance Indicator GRI SRS-306-3: Waste generated
The reporting organization shall report the following information:

a. Total weight of waste generated in metric tons, and a
breakdown of this total by composition of the waste.

b. Contextual information necessary to understand the data and
how the data has been compiled.

¢ Hazardous waste: Not applicable. INPACS GmbH, as an office-based
service company, does not generate hazardous waste.

 Non-hazardous waste: Small quantities of office paper and kitchen
waste, including plastic packaging, are generated and collected
seperately. Electronic waste occurs only rarely and is collected separately.
Waste disposal is managed by the building’s landlord, so no detailed
quantity data is available. Waste is considered a non-material
environmental aspect.

13. Climate-Relevant Emissions

The company discloses the GHG emissions in accordance with the
Greenhouse Gas (GHG) Protocol or standards based on it and
states the goals it has set itself to reduce emissions, as well as its
results thus far.

Since 2019, INPACS GmbH has been using an updated environmental
performance indicator system and prepares greenhouse gas (GHG) reports in
accordance with the GHG Protocol Corporate Accounting and Reporting
Standard. While INPACS headquarters fully reports on Scope 1 and Scope 2
emissions, a complete accounting of Scope 3 emissions is not feasible at this
point in time.

In 2024, the INPACS HQ generated a total of 70.2 tons of CO,e, a significant

reduction compared to the baseline year 2016 (224.13 tons). Direct emissions
(Scope 1 and 2) accounted for 31.0% of the total emissions, with 25.90%
coming from Scope 1 (primary from fuel consumption) and 5.10% from Scope
2, which only includes emissions associated with electric vehicle charging
outside the office. All other electricity is sourced from renewable energy,
resulting in no additional emissions recorded under Scope 2. However, at the
time of reporting, the the energy consumption data for heating was not yet
provided by the landlord. These emissions, once available, will be included in
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the relevant Scope category and may influence the final GHG balance.

Scope 3 emissions remained the largest contributor to INPACS’ carbon
footprint in 2024, accounting for a total of 48.42 tons of CO,e. Of this

amount, 43.71 tons were attributed to business travel, with air travel
representing 40.95 tons. While overall Scope 3 emissions have decreased
compared to 2016, the significant share of travel-related emissions highlights
their ongoing impact. However, compared to pre-COVID-19 levels, emissions
are still markedly lower, reflecting the continued reliance on virtual meetings
as an effective alternative to in-person travel.

The assessment of Scope 3 emissions remains limited, as only selected criteria
could be included due to data availability constraints. INPACS HQ continues to
work on improving the collection and completeness of Scope 3 data.

INPACS HQ has decided against using financial CO, compensation to enable a

claim such as "climate neutral company", as we consider it a form of
greenwashing that distract from focusing on the most effective measures.

While no absolute GHG reduction targets were set for 2024, INPACS has
defined measurable environmental objectives for key emission sources. For
instance, the company aims to have 80% of its car fleet as electric vehicles by
the end of 2025. This goal contributes to reducing the company’s overall
environmental footprint and demonstrate progress in emissions management.

As business travel remains the largest source of emissions, reducing travel
overall continues to be a key qualitative objective.This was supported in 2024
by measures such as the travel guideline and the "INPACS Travel Challenge"
(see criterion 8 “Incentive Systems”). These initiatives have contributed to a
significant reduction in domestic flights. However, INPACS HQ must maintain
flexibility to respond to fluctuating travel demands related to customer visits,
making it challeging to set fixed limits on business travel without impacting the
business success. Therefore, in 2024, emphasis was placed on incentives
rather than strict travel reduction targets.

INPACS continuously tracks its environmental impact across all major resource
categories - including business travel, fuel consumption for field sales vehicles,
electricity, heating, paper, and water (see Key Performance Indicators 11-12) -
using an internal GHG calculation and reporting tool based on the GHG
Protocol Reporting Standard. These data form the basis for regular, data-
driven performance reviews, allowing the company to evaluate the
effectiveness of its emission reduction initiatives, track progress against
defined objectives, and align ongoing measures with targets. Recent initiatives,
such as fleet electrification and the internal Travel Challenge, are taken into
account in the overall assessment of the company’s environmental
performance. While their individual contribution to emission reductions cannot
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be precisely quantified, these measures support ongoing improvements and
help identify further opportunities for reducing emissions. The results of these
performance assessments are documented in this report and presented as part
of the annual sustainability reporting.

Moreover, while INPACS recognises the importance of reducing its own
emissions at headquarters level, the company sees the greatest potential for
climate impact across its global network. It therefore places strong emphasis
on enabling and motivating all members to take effective climate action. This is
reflected in the network-wide sustainability strategy, which calls on all
members to "report on and effectively reduce their carbon footprint” (see
Criterion 6 “Rules and Processes”). Concretely, the

members are expected to take the following actions:

o Creation of yearly GHG reports: To identify effective levers for
emission reduction, all members are expected to assess their climate
impact by reporting their GHG emissions in line with the GHG Protocol
Corporate Accounting and Reporting Standard.

o Definition of an Ambitious Reduction Action Plan: Based on this
analysis, members should define a targeted reduction plan by identifying
key areas for improvement and setting ambitious climate goals.

INPACS HQ supports its members by offering suitable tools and training where
necessary. Progress towards these goals is monitored via the Member
Alignment Score (see Criterion 6 “Rules and Processes”), with continued non-
compliance potentially resulting in consequences for the respective member.
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Key Performance Indicators to criteria 13

Key Performance Indicator GRI SRS-305-1: Direct (Scope 1) GHG
emissions
The reporting organization shall report the following information:

a. Gross direct (Scope 1) GHG emissions in metric tons of CO2
equivalent.

b. Gases included in the calculation; whether CO,, CHy, N,O,
HFCs, PFCs, SFe, NF5 or all.

c. Biogenic CO2 emissions in metric tons of CO2 equivalent.

d. Base year for the calculation, if applicable, including:

i. the rationale for choosing it;

ii. emissions in the base year;

iii. the context for any significant changes in emissions that
triggered recalculations of base year emissions.

e. Source of the emission factors and the global warming potential
(GWP) rates used, or a reference to the GWP source.

f. Consolidation approach for emissions; whether equity share,
financial control, or operational control.

g. Standards, methodologies, assumptions, and/or calculation
tools used.

The following figures refer exclusively to emissions from fuel consumption
(diesel and petrol), as no data on heating was available at the time of
reporting. No other direct emissions (e.g. refrigerant leakage) occurred. Data
related to heating will be added as soon as possible.

a. 2024: 18.18 tons of CO,e (fuel, no heating)
2016: 41.00 tons of CO,e (fuel and heating)

b. The following six greenhouse gases were included in the calculation
according to the Kyoto Protocol: carbon dioxide (CO,), methane (CH4), nitrous

oxide (N20), hydrogen containing fluorocarbons (HFC), perfluorinated
hydrocarbons (PFCs) and sulphur hexafluoride (SF6) and nitrogen trifluoride
(NO3).

d. i. As 2016 is the first year where consistent data is available, it has been
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chosen as the base year, in line with the recommendation of the GHG
Corporate Accounting and Reporting Standard.

ii. In 2016, total direct (Scope 1) GHG emissions amounted to 41 metric tons
of CO,, equivalent, including emissions from fuel combustion and heating.

iii. No significant recalculations have been made for the base year emissions.

e. Calculations are based on thermal values for diesel and gasoline, according
to data from the German Federal Office of Economics and Export Control
(BAFA).

f. The operational control approach is used for consolidation of emissions,
meaning all emissions from facilities over which INPACS has operational
control are included.

g. Emissions are calculated following the GHG Protocol Standard, using
acitivity data from utility bills and fuel consumption records.

Key Performance Indicator GRI SRS-305-2: Energy indirect
(Scope 2) GHG emissions
The reporting organization shall report the following information:

a. Gross location-based energy indirect (Scope 2) GHG emissions
in metric tons of CO2 equivalent.

b. If applicable, gross market-based energy indirect (Scope 2)
GHG emissions in metric tons of CO2 equivalent.

c. If available, the gases included in the calculation; whether CO2,
CHy4, N20, HFCs, PFCs, SF6, NF3, or all.

d. Base year for the calculation, if applicable, including:

i. the rationale for choosing it;

ii. emissions in the base year;

iii. the context for any significant changes in emissions that
triggered recalculations of base year emissions.

e. Source of the emission factors and the global warming potential
(GWP) rates used, or a reference to the GWP source.

f. Consolidation approach for emissions; whether equity share,
financial control, or operational control.

g. Standards, methodologies, assumptions, and/or calculation
tools used.

a. Location-based:
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2024: 3.58 tons of CO,e (Charging EVs, average German electricity mix)

(-84.26%)
2016: 22.74 tons of CO,e (Office electricity and district heating, average

German electricity mix)
b. Not applicable

c. See GRI SRS -305 -1
d. See GRI SRS -305- 1

e. See GRI SRS -305- 1

f. See GRI SRS -305- 1

g. See GRI SRS -305- 1

Key Performance Indicator GRI SRS-305-3: Other indirect (Scope
3) GHG emissions
The reporting organization shall report the following information:

a. Gross other indirect (Scope 3) GHG emissions in metric tons of
CO2 equivalent.

b. If available, the gases included in the calculation; whether CO,,
CH4, N,O, HFCs, PFCs, SFg, NF5, or all.

c. Biogenic CO2 emissions in metric tons of CO2 equivalent.

d. Other indirect (Scope 3) GHG emissions categories and
activities included in the calculation.

e. Base year for the calculation, if applicable, including:

i. the rationale for choosing it;

ii. emissions in the base year;

iii. the context for any significant changes in emissions that
triggered recalculations of base year emissions.

f. Source of the emission factors and the global warming potential
(GWP) rates used, or a reference to the GWP source.

g. Standards, methodologies, assumptions, and/or calculation
tools used.

a. The assessment of Scope 3 emissions is currently not comprehensive, as
only selected categories could be included based on data availability. INPACS
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HQ aims to gradually improve the coverage of Scope 3 reporting in the future.
As the energy consumption data for heating is not available yet, upstream
emissions associated with heating (as part of Scope 3.3) could not be included
in this report. Data will be updatet as soon as possible.

2024: 48.41 tons of CO,e (Scopes 3.1, 3.3 (only fuel), 3.5, 3.6) ( - 69.82%)
2016: 160,4 tons of CO,e (Scopes 3.1, 3.3, 3.5, 3.6)

b. See GRI SRS 305 1

¢. There are no biogenic CO,e emissions associated with INPACS HQ

operations.

d. The calculation includes Scope 3.1 (Purchased goods and services), Scope
3.3 (Fuel- and energy-related activities not included in Scope 1 or 2), Scope
3.5 (Waste generated in operations), and Scope 3.6 (Business travel).

e. See GRI SRS -305- 1
f. See GRI SRS -305- 1

g. See GRI SRS -305- 1

Key Performance Indicator GRI SRS-305-5: Reduction of GHG
emissions
The reporting organization shall report the following information:

a. GHG emissions reduced as a direct result of reduction
initiatives, in metric tons of CO2 equivalent.

b. Gases included in the calculation; whether CO,, CH,4, N,O,
HFCs, PFCs, SFg, NF3, or all.

c. Base year or baseline, including the rationale for choosing it.

d. Scopes in which reductions took place; whether direct (Scope
1), energy indirect (Scope 2), and/or other indirect (Scope 3).

e. Standards, methodologies, assumptions, and/or calculation
tools used.

a. A total of 153.94 tons of CO,e have been reduced compared to the base

year 2016 (excluding heating-related emissions, as current data is not yet
available). This reduction was primarily achieved by lowering business travel,
switching to a smaller and more energy-efficient office, using green electricity,
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and introducing electric vehicles.
b. See GRI SRS-305-1
c. See GRI SRS-305-1

d. Reductions have taken place across all scopes:

e Scope 1: - 55.67% (excluding heating)
e Scope 2: - 84.26%
e Scope 3: - 69.82%

e. See GRI SRS-305-1



B EEE;AINABILITY @nEACS

bal Supply Solution

EU taxonomy

1.) Key performance indicators (KPIs)

Report the environment-related key performance indicators (KPIs)
that your undertaking is required to publish pursuant to Art. 8 of
the EU Taxonomy Regulation in conjunction with the delegated
acts.

[In the case of non-financial undertakings with a reporting obligation, the
current position under Art. 8 of the EU Taxonomy Regulation ((EU) 2020/852)
in conjunction with Art. 10 (1) of the Delegated Regulation (C (2021) 4987) and
Annex I is that disclosures about the proportion of turnover, capital
expenditure (CapEx) and operating expenditure (OpEx) associated with
environmentally sustainable economic activities are required. Conversely, Art.
8 of the EU Taxonomy Regulation ((EU) 2020/852) in conjunction with Art. 10
(2) of the Delegated Regulation (C (2021) 4987) and its applicable appendices
currently requires financial undertakings with a reporting obligation to make
asset-orientated disclosures. Here a distinction needs to be made between the
respective type of the financial undertaking. The scope of the mandatory
disclosures for all undertakings with a reporting obligation will increase in the
coming reporting years pursuant to Art. 8 of the EU Taxonomy Regulation
((EU) 2020/852) in conjunction with the Delegated Regulation (C (2021) 4987).
For that reason, further statements concerning the key performance indicators

(KPIs) may also be presented under aspect 3.).]

INPACS HQ is currently not required to report in accordance with Article 8 of
the EU Taxonomy Regulation. Therefore, no KPIs related to the EU Taxonomy
are provided.

2.) Concept / process description
Describe your undertaking’s concept for the EU taxonomy and
processes for establishing the undertaking-specific KPIs.

[At this point, undertakings subject to a reporting obligation are required in
particular to make the respective qualitative disclosures pursuant to Art. 8 of
the EU Taxonomy Regulation in conjunction with the Delegated Regulation (C
(2021) 4987) and its annexes (e.g. description of the determination of revenue,
capital and operating expenditure for non-financial undertakings pursuant to
Art. 8 of the EU Taxonomy Regulation in conjunction with the Delegated
Regulation (C (2021) 4987), Annex I, section 1.2, no. 1.2.1 part a)). Here, too,
the option under aspect 3.) may be additionally used to upload any further
statements required.]
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As INPACS HQ is not subject to the reporting obligations under the EU
Taxonomy Regulation, no specific concept or process description related to EU
Taxonomy KPIs is provided.

3.) Annexes

No attachments submitted.
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Criteria 14—20 concerning SOCIETY

Criteria 14—16 concerning EMPLOYEE-RELATED
MATTERS

14. Employment Rights

The company reports on how it complies with nationally and
internationally recognised standards relating to employee rights as
well as on how it fosters staff involvement in the company and in
sustainability management, what goals it has set itself in this
regard, what results it has achieved thus far and where it sees
risks.

INPACS headquarters is committed to upholding labour rights across its
operations. The company’s sustainability approach — including its core policies
and commitments (see criterion 1 "Strategic Analysis and Action") - ensures
adherence to fair labour standards based on ILO conventions, the Universal
Declaration of Human Rights, and other relevant legislation. In 2023, for
example, the Supplier Code of Conduct was reviewed and expanded to include
new sections on Freedom of Association and Collective Bargaining as well as
on Unauthorized Security Forces.

To ensure these policies are effectively implemented in daily operations, they
are embedded in INPACS headquarters' ISO-certified integrated management
system (see criterion 7 "Control"), which helps minimize risks to employee
rights arising from business activities. As a result, in 2023, INPACS HQ was
recognized by EcoVadis for its advanced performance in Labour & Human
Rights, receiving 70 points in this category. The certification remained valid
through early 2024 (see Criterion 7 "Control").

INPACS HQ ensures that labour rights are upheld throughout its operations.
Policies and commitments are implemented through the Integrated
Management System (see criterion 7 "Control"), which helps minimize risks to
employee rights arising from business activities.

Employee involvement at the headquarters stems from lean management
structures and ongoing interdisciplinary dialogue among departments. Because
the sustainability strategy is closely linked to INPACS’ core business,
employees are deeply engaged in sustainability management as well. Since this
is integrated into daily operations, no specific goals have been formally set in
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this area.

As part of INPACS' approach to labour rights, adherence to the INPACS Code
of Ethics is mandatory for the entire network. Thus, INPACS expects each of its
members to transparently comply with this Code (see criterion 3

“Objectives”). This also includes the participation in an EcoVadis assessment,
with members expected to achieve an advanced CSR performance level to
demonstrate alignment with the Code. Beyond this, German standards are not
actively promoted or implemented internationally. The actual implementation
of these expectations across the network is monitored through the Member
Alignment Score (see criterion 6 “Rules and Processes”).

In addition, INPACS ensures robust protection of labour rights not only
internally but also throughout its entire supply chains. In order to identify and
mitigate potential risks to labour rights throughout the complex wholesale
supply chains, INPACS suppliers are required to sign the Supplier Code of
Conduct and to participate in an EcoVadis assessment as well (see criterion 17
“Human Rights”).

15. Equal Opportunities

The company discloses in what way it has implemented national
and international processes and what goals it has for the
promotion of equal opportunities and diversity, occupational
health and safety, participation rights, the integration of migrants
and people with disabilities, fair pay as well as a work-life balance
and how it will achieve these.

Equal opportunities are promoted across INPACS in line with the group-wide
Code of Ethics (see criterion 3 "Objectives"), one of the company’s core
governance documents and a fundamental element of INPACS’ identity. The
Code sets out key principles that apply to all employees across INPACS and its
member organisations.

The Code explicitly addresses areas such as diversity, equal treatment, and
occupational health and safety. These principles are operationalised through
the INPACS headquarters’ integrated management system, certified in
accordance with DIN EN ISO 9001 and 14001 (see criterion 7

"Control"). Occupational health and safety is further embedded in the system,
taking the requirements of DIN EN ISO 45001 into account. In addition,
voluntary occupational health checks are offered to all employees.

INPACS promotes equal opportunities through various measures such as
flexible working hours, remote work options, and the availability of part-time
positions for all employees. These arrangements also help facilitate a better
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work-life balance. In addition, INPACS ensures fair compensation that exceeds
the statutory minimum wage, regardless of gender. Employees benefit such as
capital-forming contributions, and employer-supported pension schemes.
Where needed and feasible, the organisation also assists with adjustments to
job responsibilities, ergonomic improvements, workplace equipment, and even
relocation support.

In 2024, INPACS HQ achieved a strong EcoVadis rating in the labour and
human rights category (see Criterion 14 "Employment Rights"), reflecting
strong practices in areas such as equal opportunity, diversity, employee
participation, and occupational health and safety. As outlined in Criterion 14,
INPACS members also participate in EcoVadis assessments, with many
achieving strong results in the labour and human rights theme, indicating a
low risk of violations in this area. Performance is monitored internally via the
Member Alignment Score (see Criterion 6 "Rules and Processes").

To address potential risks related to equal opportunity within INPACS' complex
wholesale supply chains, the CSR assessment program continues to be applied
to suppliers (see Criterion 17 "Human Rights”). Suppliers additionally commit
to support equal opportunities as part of the Supplier Code of Conduct.

As the main objective regarding equal opportunities remains the continuous
compliance with the principles, systems, and measures mentioned above, no
further quantitative or qualitative goals were defined in 2024.

16. Qualifications

The company discloses what goals it has set and what measures it
has taken to promote the employability of all employees, i.e. the
ability of all employees to participate in the working and
professional world, and in view of adapting to demographic
change, and where risks are seen.

To continuously promote the employability of the employees and prepare them
effectively for their roles, INPACS implements a variety of training and
development measures:

In 2024, the average training time per employee was 6.5 hours. This figure
includes both professional development courses as well as mandatory training
sessions on topics such as health and safety, data protection, and information
security. Since 2024, employees have been using an e-learning platform
provided by our German member, which reflects the previous year’s goal to
implement a more advanced e-learning platform.

New employees at the headquarters receive comprehensive onboarding that
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covers the applicable Codes of Conduct and anti-corruption briefings,
conducted as part of the ISO-certified integrated management system (see
criterion 7 "Control"), ensuring compliance with company-wide standards of
conduct.

To maintain a high level of qualification and help employees adapt to evolving
job requirements, INPACS offers access to training programs covering a broad
range of topics from a dedicated training catalogue. Additionally, employees
are encouraged to discuss their personal development wishes with their
supervisors and request further training in areas they wish to improve. Such
needs can also be identified collaboratively during the annual performance
review. INPACS also promotes the use of educational leave.

Mandatory training ensures a baseline of skills, health awareness, and
compliance. Beyond this, no company-wide quantitative training targets or
specific time-bound goals have been set for 2024 or beyond, including in
relation to professional development, health management, digitalisation, or
addressing demographic challenges. INPACS prioritizes tailoring development
opportunities to the individual needs of each employee, maintaining flexibility
to respond to evolving operational requirements and workforce characteristics.
This approach ensures that employees acquire the necessary knowledge and
up-to-date skills to deliver optimal results and foster continuous personal
growth, while remaining adaptable to technological changes and demographic
trends. However, the relevance of setting quantitative objectives will be
reviewed as part of the ongoing monitoring of employee performance and
happiness.

Ongoing training, flexible development measures, and continuous monitoring
of workforce needs also help to proactively address potential risks. While
INPACS has not yet identified any significant risks likely to negatively affect
employee qualifications, the company ensures that employees maintain up-to-
date skills to meet future challenges. Potential risks arising from technological
change, digitalisation, and demographic shifts are addressed through existing
training processes, ensuring that the workforce remains skilled, adaptable, and
competitive.

Key Performance Indicators to criteria 14 to 16



S Jpr Shpacs

bal Supply Solution

Key Performance Indicator GRI SRS-403-9: Work-related injuries
The reporting organization shall report the following information:

a. For all employees:

i. The number and rate of fatalities as a result of work-related
injury;

ii. The number and rate of high-consequence work-related injuries
(excluding fatalities);

iii. The number and rate of recordable work-related injuries;

iv. The main types of work-related injury;

v. The number of hours worked.

b. For all workers who are not employees but whose work and/or
workplace is controlled by the organization:

i. The number and rate of fatalities as a result of work-related
injury;

ii. The number and rate of high-consequence work-related injuries
(excluding fatalities);

iii. The number and rate of recordable work-related injuries;

iv. The main types of work-related injury;

v. The number of hours worked.

You will find the remaining numbers c-g of the indicator
SRS 403-9 in the GRI standard and may additionally
report them here.

Key Performance Indicator GRI SRS-403-10: Work-related ill
health
The reporting organization shall report the following information:

a. For all employees:
i. The number of fatalities as a result of work-related ill health;

ii. The number of cases of recordable work-related ill health;

iii. The main types of work-related ill health.

b. For all workers who are not employees but whose work and/or
workplace is controlled by the organization:

i. The number of fatalities as a result of work-related ill health;
ii. The number of cases of recordable work-related ill health;

iii. The main types of work-related ill health.

You will find the remaining numbers c-e of the indicator

SRS 403-10 in the GRI standard and may additionally
report them here.

Key Performance Indicator GRI SRS 403 9: Work related injuries
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a.i.No fatalities among employees as a result of work-related injuries were
recorded.

a.ii. No cases of high-consequence work-related injuries (excluding fatalities)
were recorded.

a.iii. No cases of recordable work-related injuries were recorded.

a.iv. No cases of work-related ill health were recorded.

a.v. INPACS' employees worked approximately 49,062 hours in 2024.

b.i. No fatalities among workers who are not employees but whose work
and/or workplace is controlled by the organization were recorded.

b.ii. No cases of recordable work-related ill health were recorded.

b.iii. No cases of work-related ill health were reported.

b.iv. These workers worked approximately 3,996 hours in 2024.

Key Performance Indicator GRI SRS 403 10: Work related ill health

a.i. No fatalities among employees as a result of workrelated ill health were
recorded.

a.ii. No cases of recordable wor'related ill health were recorded.

a.iii. No cases of workrelated ill health were recorded.

b.i. No fatalities among non-employees as a result of workrelated ill health
were recorded.

b.ii. No cases of recordable wor'related ill health were recorded.

b.iii. No cases of workrelated ill health were recorded.

Key Performance Indicator GRI SRS-403-4: Worker participation
on occupational health and safety

The reporting organization shall report the following information
for employees and for workers who are not employees but whose
work and/or workplace is controlled by the organization:

a. A description of the processes for worker participation and
consultation in the development, implementation, and evaluation
of the occupational health and safety management system, and for
providing access to and communicating relevant information on
occupational health and safety to workers.

b. Where formal joint management—worker health and safety
committees exist, a description of their responsibilities, meeting
frequency, decision-making authority, and whether and, if so, why
any workers are not represented by these committees.

a. The occupational safety management system includes continuous risk
assessments of the workplace, operating instructions for all potentially
hazardous processes and machinery, hygiene requirements, and mandatory
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training for all employees. The system complies with legal requirements in
Germany and is independently audited annually as part of quality and
environmental management in accordance with DIN EN ISO 14001. Audits
cover both document reviews and on-site inspections, including employee
interviews, ensuring that all aspects of occupational safety are examined. The
effectiveness and implementation of the system are continuously monitored by
occupational safety specialists, the professional association (authority-related
institution), and the occupational safety committees (ASA).

b. 100% of the workforce is represented in the occupational safety committees
(ASA) through both the external occupational safety specialist and the internal
safety officer. On-site audits are conducted twice a year to identify potential
hazards, which are subsequently addressed by the internal safety officer. The
safety officer is also responsible for additional precautions, such as posting
escape and rescue plans, and serves as the first point of contact for employees
with safety concerns. The safety officer has the authority to independently
determine how to address any issues raised.

Key Performance Indicator GRI SRS-404-1: Average hours of
training
The reporting organization shall report the following information:

a. Average hours of training that the organization’s employees
have undertaken during the reporting period, by:

i. gender;

ii. employee category.

a. Average hours of training per employee in 2024: 6,5

This includes professional education and training hours per employee as well
as mandatory regular health and safety instructions and data protection
training.

Reporting divided by gender and employee category is not carried out because
it is not considered relevant for the activities performed by the employees or to
be adding value. All employees, independently of their gender or department,
are expected to participate in the mandatory trainings and get access to further
professional education depending on their individual goals and needs.
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Key Performance Indicator GRI SRS-405-1: Diversity
The reporting organization shall report the following information:

a. Percentage of individuals within the organization’s governance
bodies in each of the following diversity categories:

i. Gender;

ii. Age group: under 30 years old, 30-50 years old, over 50 years
old;

iii. Other indicators of diversity where relevant (such as minority

or vulnerable groups).

b. Percentage of employees per employee category in each of the
following diversity categories:

i. Gender;

ii. Age group: under 30 years old, 30-50 years old, over 50 years
old;

iii. Other indicators of diversity where relevant (such as minority
or vulnerable groups).

a.i. 3 men (60%), 2 women (40%), 0% non-binary.
a.ii. Under 30 years old: 0%, 30-50 years old: 60%, over 50 years old: 40%.
a.iii. No other diversity indicators were assessed.

b.i. 11 male (39%), 17 female (61%), 0% non-binary.

b.ii. Under 30 years: 4 (14%), 30-50 years: 20 (71%), over 50 years: 4
(14%).

b.iii. 7 employees (25%) have a history of migration.

Key Performance Indicator GRI SRS-406-1: Incidents of
discrimination
The reporting organization shall report the following information:

a. Total number of incidents of discrimination during the
reporting period.

b. Status of the incidents and actions taken with reference to the
following:

i. Incident reviewed by the organization;

ii. Remediation plans being implemented;

iii. Remediation plans that have been implemented, with results

reviewed through routine internal management review processes;
iv. Incident no longer subject to action.

a. No incidents of discrimination were recorded.

b.i. Not applicable, as there were no incidents reviewed by the organization.

Page: 53/65



; Q)
ELEEZAINABILITY n ACS

Global Supply Solution

b.ii. Not applicable, as there were no incidents that required remediation plans.
b.iii. Not applicable, as there were no incidents for which remediation plans
were completed.

b.iv. Not applicable, as there were no incidents no longer subject to action.

Criterion 17 concerning RESPECT FOR HUMAN
RIGHTS

17. Human Rights

The company discloses what measures it takes, strategies it
pursues and targets it sets for itself and for the supply chain for
ensuring that human rights are respected globally and that forced
and child labour as well as all forms of exploitation are prevented.
Information should also be provided on the results of the measures
and on any relevant risks.

INPACS HQ:

INPACS headquarters is committed to protecting human rights across its
operations. This is implemented network-wide through the Sustainability
Strategy including related policies and commitments (see criterion 1 "Strategic
Analysis and Action"), ensuring compliance with labour and human rights
standards based on ILO conventions, the Universal Declaration of Human
Rights, and other relevant legislation.

Furthermore, at INPACS headquarters, human rights protection is embedded
within the ISO-certified integrated management system (see criterion 7
"Control"). Potential risks of violations are systematically evaluated through
occupational health and safety risk assessments and are mitigated by means of
comprehensive procedures, inspection protocols, and training measures. The
effectiveness of these measures is reflected in INPACS HQ'’s strong EcoVadis
performance in the labour and human rights category (see criterion 14
"Employment Rights"), placing the company among the top 1% of evaluated
businesses globally. Based on this assessment, INPACS has not identified any
significant material risks to human rights at headquarters level.

Members:

As mentioned above, human rights protection is an integral part of the group-
wide Sustainability Strategy (see criterion 1 “Strategic Analysis"). All members
are expected to comply with the INPACS Code of Ethics (see criterion 3
"Objectives") and operate transparently according to its principles.


https://inpacs.com/wp-content/uploads/2023/02/INPACS_GMBH_Scorecard_2023_01_09.pdf
https://inpacs.com/wp-content/uploads/2023/04/INPACSCode_of_Ethics.pdf
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Additionally, EcoVadis is used to evaluate INPACS members' human rights
performance (see criterion 7 "Control").The scorecards published by INPACS
members in 2024 reached an average overall score of 62, showing an
improvement compared to the average score of 59 in 2023. Despite EcoVadis'
increasing assessment rigor each year, this demonstrates that INPACS
members are making progress in sustainability, aligned with the company’s
requirements. The members' average labour and human rights theme score in
2024 was 64, also reflecting an increase compared to 63 in the previous

year. Based on these EcoVadis evaluations, no significant material risks to
human rights have been identified at member level. However, the objective
that all members participate in the program and meet the required thresholds
has not yet been fully achieved, which is why stricter monitoring measures will
be implemented in 2025.

Suppliers:

The protection of human rights is a fundamental priority not only in our own
operations but also across the entire supplier network and the value chain.
Accordingly, INPACS and its members expect their suppliers to fully comply
with the INPACS Supplier Code of Conduct and to operate transparently in
alignment with its principles. To support this commitment, suppliers are
required to participate in a CSR performance assessment conducted by
EcoVadis and to achieve a minimum score of 45 points, ensuring low-risk
human rights performance (see criterion 4 "Depth of the Value Chain").

Nearly all of the INPACS suppliers with international agreements have already
completed this CSR assessment and demonstrate an overall good to advanced
performance. This confirms that they meet INPACS' minimum expectations and
are considered low-risk with respect to human rights and labor standards.
Expanding this monitoring system to include local suppliers is the next
strategic step to ensure consistent due diligence throughout the entire
network.anding this monitoring system to include local suppliers is the next
strategic step to ensure consistent due diligence throughout the entire network.

The supplier results are integrated into the supplier risk assessment of the
INPACS procurement department. In case of the identification of substantial
sustainability risks or even violations, e.g. in labour standards and human
rights, traceable corrective actions will be initiated that effectively minimize the
risk of and stops further violations.

Furthermore, prior to contracting new suppliers, INPACS conducts a pre-
assessment of sustainability criteria, including key human rights aspects such
as SA8000 certification or the participation in the UN Global Compact.

Close collaboration between the procurement and sustainability teams is key to
ensuring that human rights considerations are effectively integrated into the
supplier evaluation process.Through regular guidance, exchange, and
discussions, the buyers are effectively engaged in sustainability issues, raising


https://inpacs.com/wp-content/uploads/2024/01/INPACS-Code-of-Conduct-for-Suppliers-Nov2023.pdf
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their awareness and integrating social and environmental criteria into the
procurement process.

Key Performance Indicators to criteria 17

Key Performance Indicator GRI SRS-412-3: Investment
agreements subject to human rights screenings
The reporting organization shall report the following information:

a. Total number and percentage of significant investment
agreements and contracts that include human rights clauses or
that underwent human rights screening.

b. The definition used for ‘significant investment agreements’.

No investment agreements or contracts subject to human rights screenings
were concluded during the reporting year. Therefore, this KPI is not applicable.

Key Performance Indicator GRI SRS-412-1: Operations subject to
human rights reviews
The reporting organization shall report the following information:

a. Total number and percentage of operations that have been
subject to human rights reviews or human rights impact

assessments, by country.

In 2024, 24 member companies were subject to human rights reviews through
the CSR assessment platform EcoVadis:
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Country Number of companies
France 4
Luxembourg 1
Bulgaria 1
Latvia 1
Hungary 1
Czech Republic 1
Slowenia 1
UK 3
Italy 1
Spain 6
Greece 1
Switzerland 1

Members are expected to participate in the EcoVadis assessment program at
least every two years, which means that not all relevant scores are shown here.
Non participation negatively influences a member’s Member Alignment Score
(see criterion 6 “Rules and Processes”), which is an incentive to participate.

Key Performance Indicator GRI SRS-414-1: New suppliers subject
to social screening
The reporting organization shall report the following information:

a. Percentage of new suppliers that were screened using social
criteria.

In 2024, three new suppliers were added. As part of the INPACS Sustainability
Strategy, all new suppliers are required to comply with defined CSR
requirements. First, they must sign the INPACS Code of Conduct, which
outlines expectations regarding ethical business practices, labor rights, and
environmental responsibility. Second, they are subject to an EcoVadis
assessment, which evaluates key social criteria including:

¢ Employee health & safety

e Working conditions

e Social dialogue

o Career management & training

e Child labour, forced labour & human trafficking
o Diversity, discrimination & harassment

o External stakeholder human rights

While all new suppliers (100%) have committed to these requirements, the


https://inpacs.com/wp-content/uploads/2024/01/INPACS-Code-of-Conduct-for-Suppliers-Nov2023.pdf
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EcoVadis assessment may be completed within the first 18 months of
onboarding. At the time of reporting, all three new suppliers were still within
this timeframe.

Key Performance Indicator GRI SRS-414-2: Social impacts in the
supply chain
The reporting organization shall report the following information:

a. Number of suppliers assessed for social impacts.

b. Number of suppliers identified as having significant actual and
potential negative social impacts.

c. Significant actual and potential negative social impacts
identified in the supply chain.

d. Percentage of suppliers identified as having significant actual
and potential negative social impacts with which improvements
were agreed upon as a result of assessment.

e. Percentage of suppliers identified as having significant actual
and potential negative social impacts with which relationships
were terminated as a result of assessment, and why.

a. In the reporting year 2024, 21 INPACS suppliers with international
agreements had undergone a comprehensive CSR assessment conducted by the
EcoVadis rating platform within the past year. These assessments focused on
social impacts across key sustainability criteria.

b. None of the suppliers that participated in the CSR assessment were
identified as posing a potential negative social impact. All received a rating
indicating moderate performance, which corresponds to a low risk in the
supply chain. Suppliers that have not yet completed the assessment are not
currently considered high-risk, based on their general commitment to
sustainability. However, the possibility of unidentified risks cannot be entirely
ruled out. INPACS therefore encourages these suppliers to complete the
EcoVadis assessment to enable a conclusive risk evaluation.

c. No actual or potential negative social impacts were identified in the supply
chain during the reporting period.

d. Not applicable. No suppliers were identified as having significant actual or
potential negative social impacts.

e. Not applicable. No suppliers were identified as having significant actual or
potential negative social impacts.
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Criterion 18 concerning SOCIAL MATTERS

18. Corporate Citizenship

The company discloses how it contributes to corporate citizenship
in the regions in which it conducts its core business activities.

INPACS strengthens family-owned small and mid-sized businesses on an
international level by providing access to global customers, international
procurement opportunities, and best-practice know-how from within the
INPACS network. The organization supports its members in times of economic
challenges to safeguard their long-term viability - which in turn secures the
future of the entire network. By doing so, INPACS contributes to the stability
of the local communities in which its members operate. As family-owned
businesses, INPACS members are often deeply rooted in their regions and
have been actively involved in their communities for generations.

This long-term perspective is also embedded in INPACS' group-wide
Sustainability Strategy (see criterion 1 "Strategic Analysis and Action”), which
aims to:

e Promote responsible supply chains
o Create sustainable value chains
e Ensure responsible operations

Through this approach, INPACS strives to positively influence the sustainable
transformation of both the economy and society at large.

Furthermore, through the INPACS Sustainability School (see criterion 2
"Materiality"), the company actively contributes to corporate citizenship by
fostering sustainability awareness and education across its international
network.

As part of its commitment to corporate citizenship, INPACS HQ made a
charitable donation to "Doctors Without Borders" ("Médecins Sans Frontieres")
in 2024, supporting humanitarian medical aid around the world. The donation
was made possible through proceeds raised in an internal initiative,
highlighting INPACS' dedication to social responsibility beyond its core
business activities.

Furthermore, INPACS headquarters’ active participation in the UN Global
Compact - the world’s largest corporate sustainability initiative - underscores
the organization's dedication to social and environmental responsibility.


https://inpacs.com/sustainability/sustainability-school/
https://unglobalcompact.org/what-is-gc/participants/139005
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Membership in this initiative enables INPACS to deepen its knowledge of
sustainability topics and engage in meaningful dialogue and cooperation with
public and private stakeholders to foster sustainable value creation.
Additionally, it demonstrates willingness to be held accountable on global
standards through the yearly communication on progress.

Key Performance Indicators to criteria 18

Key Performance Indicator GRI SRS-201-1: Direct economic value
generated and distributed
The reporting organization shall report the following information:

a. Direct economic value generated and distributed (EVG&D) on
an accruals basis, including the basic components for the
organization’s global operations as listed below. If data are
presented on a cash basis, report the justification for this decision
in addition to reporting the following basic components:

i. Direct economic value generated: revenues;

ii. Economic value distributed: operating costs, employee wages
and benefits, payments to providers of capital, payments to
government by country, and community investments;

iii. Economic value retained: ‘direct economic value generated’
less ‘economic value distributed’.

b. Where significant, report EVG&D separately at country,

regional, or market levels, and the criteria used for defining
significance.

INPACS GmbH makes every effort to maximize benefits for its members.
Accordingly, all generated benefits - both direct and indirect - are shared with
the members. No further disclosure is provided due to confidentiality.

Criteria 19—20 concerning ANTI-CORRUPTION
AND BRIBERY MATTERS
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19. Political Influence

All significant input relating to legislative procedures, all entries
in lobby lists, all significant payments of membership fees, all
contributions to governments as well as all donations to political
parties and politicians should be disclosed by country in a
differentiated way.

INPACS GmbH does not engage in lobbying activities within the German
parliament or any other political institution, and therefore has not contributed
to any legislative processes. Furthermore, INPACS GmbH is not listed in any
lobby registers and has not made any donations or financial contributions to
political parties or politicians since its founding in 2004. These practices are in
line with the principles outlined in the INPACS Code of Ethics.

Possible indirect political influence could be exercised due to INPACS GmbH's
involvement in the following organisations:

e Membership in the UN Global Compact Network Germany e.V., the
national branch of the world’s largest initiative for sustainable corporate
governance. INPACS GmbH participates in the selection of the steering
committee and pays an annual membership fee of €500.

e Membership in the International Sanitary Supply Association (ISSA).

Here, INPACS' engagement aims at pursuing strategic goals, such as
promoting sustainability topics.

It is important to note that INPACS GmbH does not interfere with the
commercial activities of its members. The primary goal of INPACS GmbH is to
support its members' development within the global market context. This
collaboration includes sales, distribution, procurement, as well as providing
support and knowledge transfer in the fields of digitalization and sustainability.
Political activities at the member level are not monitored by INPACS
headquarters.
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Key Performance Indicators to criteria 19

Key Performance Indicator GRI SRS-415-1: Political contributions
The reporting organization shall report the following information:

a. Total monetary value of financial and in-kind political
contributions made directly and indirectly by the organization by
country and recipient/beneficiary.

b. If applicable, how the monetary value of in-kind contributions
was estimated.

INPACS GmbH has contributed 0.00€ to political contributions since its
founding in 2004.

20. Conduct that Complies with the Law and Policy

The company discloses which measures, standards, systems and
processes are in place to prevent unlawful conduct and, in
particular, corruption, how they are verified, which results have
been achieved to date and where it sees there to be risks. The
company depicts how corruption and other contraventions in the
company are prevented and exposed and what sanctions are
imposed.

Commitments:

As a member of the UN Global Compact (see criterion 1 "Strategic Analysis and
Action"), INPACS HQ commits to integrating its Ten Principles into business
operations, including the prevention of corruption, extortion and bribery.
INPACS firmly rejects any type of grant or benefit that could influence the
decision-making of its employees. The INPACS Code of Ethics (see criterion 3
"objectives) serves as the formal basis for these commitments, guiding
continuous compliance with applicable laws and ethical standards. All
employees are expected to adhere to these principles, and the company firmly
rejects any grants or benefits that could influence decision-making. A Guideline

for Accepting and Providing of Grants further supports this commitment,

Training and Compliance:

All employees are required to complete regular online trainings on anti-
corruption, anti-money laundering, and related compliance topics to maintain a
high level of awareness and adherence. This requirement also applies to all
new employees joining INPACS. Compliance with legal requirements is


https://unglobalcompact.org/what-is-gc/participants/139005
https://inpacs.com/wp-content/uploads/2023/04/INPACSCode_of_Ethics.pdf
https://inpacs.com/wp-content/uploads/2025/06/INPACS-Guideline-Accepting-and-Providing-of-Grants-May-2025.pdf
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ensured through the comprehensive quality and environmental management
system certified according to DIN EN ISO 9001 and 14001 (see criterion 7
"Control").

Relevant monitoring is carried out at least once a year through on-site audits
and reviews conducted by internal officers, external consultants and auditors,
as well as official bodies. Among others, the Legal Department, Quality and
Environmental Management, Health and Safety Officer, Data Protection Officer,
tax consultants, the pension insurance authority, and other relevant parties are
involved. Reporting usually goes directly to the management, which holds
special responsibility for rule compliance and the protection of whistleblowers.

Unawareness of legislative amendments can expose INPACS to the risk of
unintentional legal violations. Therefore, INPACS uses external information
services to monitor relevant legal changes. Designated internal officers
evaluate these changes and, if necessary, implement appropriate measures as
binding requirements for the respective processes.

Reporting:

Employees are required to report potential breaches of the Code of

Ethics, including anonymous reports where legally permissible. Reports are
assessed confidentially and may lead to corrective action. Whistleblowers
acting in good faith are protected against dismissal, disadvantage, or
retaliation.

During the reporting period, all legal obligations were met. No material legal
violations occurred, and no fines or non-monetary penalties were imposed.
These results were confirmed by internal and external reviews.

Moreover, the EcoVadis Platinum medal awarded to INPACS in 2023, which
remained valid at the start of the current reporting period (see criterion 7
"Control") underscores the company’s adherence to legal compliance. INPACS
received a score of 80 out of 100 points in the Ethics category, which includes
key topics such as anti-corruption and compliance. At the time of writing of
this report, the new scorecard has been published. Here, INPACS GmbH
reached 81 points on Ethics, showing a slight improvement to the previous
evaluation.

Compliance goals:

INPACS GmbH did not define quantitative, time-bound compliance goals
beyond the continuous adherence to legal requirements, the UN Global
Compact Principles, and the INPACS Code of Ethics. As part of INPACS’ desire
for continuous improvement, reviews on whether additional formal objectives
for compliance should be established are conducted regularly. To this date, no
need for additional goal has been identified.


https://inpacs.com/wp-content/uploads/2024/07/Q-24-10973-EN.pdf
https://inpacs.com/wp-content/uploads/2024/07/U-24-10973_EN.pdf
https://inpacs.com/wp-content/uploads/2023/04/INPACSCode_of_Ethics.pdf
https://inpacs.com/wp-content/uploads/2023/04/INPACS_EcoVadis_Rating_Certificate_2023.pdf
https://inpacs.com/wp-content/uploads/2023/04/INPACSCode_of_Ethics.pdf
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Key Performance Indicators to criteria 20

Key Performance Indicator GRI SRS-205-1: Operations assesed for
risks related to corruption
The reporting organization shall report the following information:

a. Total number and percentage of operations assessed for risks
related to corruption.

b. Significant risks related to corruption identified through the
risk assessment.

The interdisciplinary collaboration of all departments at INPACS headquarters,
combined with a strict dual control principle and the small number of
employees, results in a low risk of corruption. Currently, there is no formal
systematic risk assessment in place for INPACS HQ operations.

The 2023 EcoVadis analysis, still valid at the beginning of this reporting year,
confirmed this assessment by awarding INPACS HQ an ethical performance
score of 80 points, reflecting an advanced status and low risk. Furthermore,
there have been no incidents of corruption since the company’s founding in
2004.

To monitor related risks within the member network, members are expected to
participate in the EcoVadis CSR performance assessment. Compliance is
tracked through the Member Alignment Score (see criterion 6 “Rules and
Processes”).

Key Performance Indicator GRI SRS-205-3: Incidents of
corruption
The reporting organization shall report the following information:

a. Total number and nature of confirmed incidents of corruption.

b. Total number of confirmed incidents in which employees were
dismissed or disciplined for corruption.

c. Total number of confirmed incidents when contracts with
business partners were terminated or not renewed due to
violations related to corruption.

d. Public legal cases regarding corruption brought against the

organization or its employees during the reporting period and the
outcomes of such cases.
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There have been no confirmed incidents or accusations of corruption involving
INPACS HQ since its founding in 2004.

Key Performance Indicator GRI SRS-419-1: Non-compliance with
laws and regulations
The reporting organization shall report the following information:

a. Significant fines and non-monetary sanctions for non-
compliance with laws and/or regulations in the social and
economic area in terms of:

i. total monetary value of significant fines;

ii. total number of non-monetary sanctions;

iii. cases brought through dispute resolution mechanisms.

b. If the organization has not identified any non-compliance with
laws and/or regulations, a brief statement of this fact is sufficient.

c. The context against which significant fines and non-monetary
sanctions were incurred.

INPACS HQ has not been subject to any fines or non-monetary sanctions
related to legal or regulatory non-compliance since 2004.
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