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Foreword

2024 was a year of transformation and opportunity for both the world and INPACS.
While global uncertainties, ongoing conflicts, and the accelerating impacts of climate
change shaped the economic and social environment, these challenges also sparked
innovation and collaboration. Across border, the commitment to building a sustainable
future grew stronger, and we at INPACS GmbH are proud to have been part of that
movement.

Throughout the year, we focused on supporting our members and partners to drive
sustainable practices across our network. This year reminded us that sustainability is
not just an option but the foundation for long-term success and shared prosperity.

As a global distribution network uniting over 100 family-owned wholesale businesses,
we understand the urgency of addressing environmental and social issues, from
effective climate action to safeguarding labor and human rights. Thinking in generations
is deeply embedded in our corporate cultures. As family businesses, we strive not only
to pass on thriving companies but also a healthy, livable planet to future generations.

Therefore, while the direct environmental footprint of our head office is relatively small,
our greatest strength lies in the impact we can have together with our INPACS
members. Even small ideas and initiatives can spark significant positive change along
the value chain, a lever we continued to strengthen throughout 2024.

This summary of our 2024 Sustainability Report offers transparent insights into our
sustainability activities, key initiatives, and performance indicators. It demonstrates how
INPACS is taking responsibility and driving meaningful progress, proving that together,
we can create a future that is both sustainable and successful.
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Carlotta Biege
Head of Sustainability, INPACS GmbH
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Who We Are

We are INPACS GmbH - a global network of over 100 family-owned wholesale
companies operating across more than 40 countries in Europe, Asia, and Australia.
Together, we unite our local strengths to offer a common product portfolio and service
approach to our international customers and to speak with one voice towards
suppliers, enabling aligned standards and strong, long-term partnerships.
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Our diverse product portfolio includes:

Cleaning chemicals « Guest amenities

Washroom hygiene - Waste management options

Cleaning utensils Machines & robots

Personal protective equipment « Catering supplies
Medical supplies

Our Sustainability Vision

We drive innovation and high standards for sustainable value chains - transparent,
credible and without greenwashing. As a network of family businesses, sustainability is
part of our culture: we think in generations, take responsibility for people and the
environment, and aim to be a pioneer in our markets.
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Our Sustainability Strategy

INPACS pursues a holistic sustainability strategy, adressing different aspects of our
operations. It is based on the UN Global Compact principles and the Sustainable
Development Goals and covers the following three core areas:

Products and
Services

Organization and
Workforce

Procurement and
Supply Chains

INPACS drives sustainability by ensuring its suppliers act responsibly, minimizing
negative social and environmental impacts across the supply chain. It promotes
sustainable value chains to reduce resource use and environmental impact while
guiding customers toward more responsible choices. INPACS also focuses on
responsible operations internally, creating fair, inclusive, and safe workplaces while
keeping the environment in mind.

Our Strategy focuses on three SDGs where we can have the greatest impact:

DECENT WORK AND
ECONOMIC GROWTH

o

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

» SDG 8: Promoting fair, safe, and modern working conditions via the
Supplier Code of Conduct and the internal INPACS Code of Ethics

12

« SDG 12: Supporting sustainable procurement and product choices
through initiatives like the ingreen service portfolio

O

1 CLIMATE
ACTION

4

« SDG 13: Reducing emissions and addressing climate impacts through
annual greenhouse gas tracking and travel guideline
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Our Sustainability Strategy

Context and Challenges

Our network members are directly affected by ecological, political, and
socioeconomic developments. Climate change and extreme weather events pose
significant risks to their operations, supply chains, and customer demand.
Furthermore, regulatory changes, market shifts, and other global uncertainties
create challenges but also opportunities.

Our Sustainability Impact

To guide our sustainability efforts, INPACS HQ has identified key sustainability topics
through stakeholder feedback and internal discussions. Here, our overall impact is
directly linked to the performance of our members. Through close cooperation across
the network, we leverage our greatest strength - enabling members to advance
sustainability within their operations and supply chain. Our main impacts are linked
to the following areas:

Products: The products we trade can drive siginificant
environmental and social impacts as they can generate high
resource use, waste, and chemicals. By promoting
environmentally friendlier alternatives and guiding members
and customers towards them, we can reduce these impacts and
encourage more sustainable production and consumption.

Supply Chain: All INPACS suppliers must comply with our
Supplier Code of Conduct for fair labor, human rights, and
environmental protection. This is also verified through a third-
party CSR assessment. They are encouraged to extend similar
expectations to their local partners, helping to promote
responsible practices along the supply chain.

Knowledge Sharing: Through our exchange with members and
suppliers, for example as part of our Sustainability School, we
raise awareness and promote sustainability education across
the network. This can help members, customers, and suppliers,
especially in regions with less established practices, to adopt
more responsible approaches.
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Our Impact in Numbers

At INPACS GmbH, we reduced domestic flights by
around 55% compared to the previous year. The travel
guideline introduced in 2023, requiring employees to
take the train for journeys under seven hours,
significantly contributed to this reduction.

In 2024, fuel-related emissions at INPACS GmbH

decreased by about 30% compared to 2023, reflecting _30%
the positive impact of our fleet electrification and the
resulting decline in diesel and petrol use. These fuel
savings directly contribute to Scope 1 as well as to
Scope 3 reductions.

fuel related emissions
compared to 2023

In 2024, 88% of INPACS GmbH’'s supplier spend was

880/ covered by a CSR assessment through EcoVadis. This

o greatly improves transparency and strengthens

of INPACS GmbH supplier responsible sourcing throughout our supply chain. We

are committed to further increasing this coverage, with

the goal of having all INPACS GmbH suppliers undergo
a CSR assessment in the coming years.

spend covered by CSR
assessment
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Environment

Resource Management

As an office-based organization, INPACS HQ has a relatively low consumption of natural
resources. The most relevant categories of resources used in 2024 were:

o Business travel o Paper
« Fuel for field sales vehicles « Water
« Electricity « Waste
« Heating

Resource management follows our ISO 14001-certified Environmental Management System
and is supported by measures such as the travel guideline, fleet electrification or use of
renewable electricity. Ongoing monitoring and awareness initiatives help reduce resource
use and environmental impact. However, as our own footprint is limited, our greatest
leverage lies in educating and supporting network members to reduce their greenhouse gas
(GHG) emissions.

Greenhouse Gas Emissions

INPACS HQ continuously monitors

Scope 1* its greenhouse gas emissions in line

26.6% with the GHG Protocol, covering
Scopes 1, 2, and selected Scope 3
categories.

In 2024, the largest share continued
to stem from indirect emissions,

Scope 2

5.1% mainly business travel. Reduction
Scope 3** efforts focused on fleet
68.4% electrification, lower-carbon travel,

and the continued purchasing of
energy efficient IT equipment.
*Scope 1 excludes heating data not yet available from the landlord

**Scope 3 includes only categories 3.1, 3.3 (fuel only), 3.5, and 3.6.
Other categories are not yet captured.
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Governance

CSR assessment - INPACS HQ

Since 2017, INPACS HQ has been regularly evaluated by
EcoVadis. The regular evaluation gives us a clear,
independent view of how well we integrate sustainability
into our daily work - and where we can still improve. In
our evaluation in 2023, we achieved 78/100 points and
were awarded the Gold Medal, valid until January 2024.
Throughout 2024, our focus was on improving our
processess ahead of the next assessment, submitted at
the end of the year, with results expected in early 2025.

CSR assessment - Members

EcoVadis:

To ensure a common minimum CSR standard, members are asked to be assessed by
EcoVadis and achieve at least 45 points, classified as low-risk. This promotes
transparency, comparability, and alignment with growing market expectations.

EcoVadis Average @ INPACS Average With an average overall score of
OVeTall SCOre D 61.75, INPACS members slightly
exceeded the European EcoVadis
benchmark for S—-M companies
T & i Rt | D in the “wholesale/services/

Sy

professional” sector in 2024.
This benchmark was surpassed
across all four themes.

Sy

Sustainable Procurem et | D
0 10 20 30 40 50 60

Member Alignment Score:

Complementing this external evaluation, INPACS introduced the Member Alignment
Score in 2022 as an internal monitoring tool. It tracks members’ alignment with the
INPACS Sustainability Strategy, including responsibilities, local implementation, and
verified CSR performance. The score is reviewed annually to identify progress and
support improvements. Persistent misalignment may lead to corrective actions.
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Governance

Codes and Guidelines

INPACS implements its CSR commitments through a framework of Codes and
Guidelines promoting ethical, responsible, and sustainable business conduct. The
framework is embedded in the INPACS Sustainability Strategy and aligns with
international standards such as the Universal Declaration of Human Rights, the UN
Rio Declaration on Environment and Development, ILO Conventions and the UN Global
Compact principles, The guidelines are made available to members to adopt and
implement in their own operations.

Internal:
« INPACS Code of Ethics
« Sustainable Event Guideline (new 2024)
« Travel Guideline (updated 2024)

External:
« INPACS Supplier Code of Conduct

INPACS suppliers are required to formally acknowledge and sign the Code of Conduct
to ensure compliance with social, environmental, and ethical standards.

Integrated Management System

Key performance indicators related to environmental
protection, quality, and occupational health and safety are
managed within an Integrated Management System. This
system is audited and certified according to the DIN EN 1SO
14001 (Environmental Management) and ISO 9001 (Quality
Management) standards.

This framework ensures consistent, reliable, and
transparent sustainability data, supporting effective

implementation of environmental, labour, and compliance

policies across all operations.




Social

INPACS HQ integrates occupational health and safety into its
management system. Voluntary health checks are offered to all
employees. Continuous interdisciplinary dialogue ensure that health
and safety considerations are part of daily operations.

Guided by our Code of Ethics, we promote a culture of equal
opportunities, fairness, and inclusion. Equal pay, transparent career
development, and diversity in leadership are central to our approach -
women currently hold around 40% of management positions.

We place strong emphasis on continuous learning. In 2024,
|_| employees had the opportunity to take part in various further training
L t— programs and access a new e-learning platform. Tailored personal
development meetings support individual growth and adaptability.

Human Rights in the Supply Chain

The protection of human rights across the entire supplier network is a key priority for
[INPACS. Suppliers are required to comply with the INPACS Supplier Code of Conduct
and to undergo a CSR assessment via EcoVadis, achieving at least 45 points to ensure
low-risk human rights performance. Nearly all international suppliers have already
completed this assessment, demonstrating good to advanced results that confirm
compliance with INPACS' human rights and labour standards expectations.

The next strategic step is to extend this monitoring system also to local suppliers of
our members, ensuring consistent due diligence throughout the network.
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Our Innovations

Introducing ingreen

Together with our German member IGEFA SE
& Co. KG, we developed the sustainability

analysis and consulting service “ingreen” for ' l gree l
customers, which aims to improve their
ners: prove. el report
sustainability performance regarding their
purchased products, order, delivery, invoice more sustainability and process
. efficiency in your procurement
processes and supply chain.

The rollout started in 2023, and in 2024 the ingreen report was used by our members
igefa (Germany) and Webstar (Switzerland), with additional rollouts in other countries
currently being prepared across our network.

ingreen Report

The report evaluates a customer’s sustainability performance based on criteria
aligned with scientific standards and independent certifications. It analyses and
provides structured insights and recommendations for action in these three sections:

Product portfolio: identifies opportunities for improvement along the
product life cycle, including product substitutions and process
adjustments to reduce resource use and emissions.

Process: assesses order patterns and transport emissions, offering
concrete recommendations to optimize logistics, lower CO, emissions,
and highlight potential cost savings.

Supply chain: delivers both aggregated and company-specific CSR data
on upstream suppliers, enabling credible evaluation of supply chain
sustainability.
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KPIs 2024

Environmental

Scope 1*: 18.18t CO,e

Carbon Emissions Scope 2: 3.58t CO.e
O Scope 3**: 48.41t CO,e

13 i

L& 4 6434.9 L diesel
Fuel usage 4447 | petrol
18,203 kWh'
Energy usage 6,653 kWh green electricity
11,550 kwH German electricity mix (EVs)
Heating Data is not available yet
Paper 4280 sheets
Water 29 m’
Waste Immaterial amounts of kitchen waste

Total: 28
et Number of l Male: 11 (39%)
umber of employees
ﬁ/' Female: 17 (61%)
Non-Binary: 0
Women in managerial positions 2 (40%)
Number of work-related injuries 0
Reported icidents of discrimination 0
Average number of training hours per employee 6.5
Workforce represented in safety committees 100%
Number of incidents of reported corruption 0
Number of cases of legal non-compliance 0
Number of new internal policies 1 (Sustainable Event Guideline)
Number of updated internal policies 1 (Sustainable Travel Guideline)
Number of ISO-certified management systems 2 (IS0 9001, IS0 45001)

Footnotes:

* Scope 1 data currently excludes heating as the data has not yet been provided by the landlord
** Scope 3 data includes only categories 3.1, 3.3 (fuel only), 3.5 and 3.6

Q)

NPACS



?__éur Pat_ﬁ

a

We are on the right path, but
the work continues -
we are committed to
improving and deepening our
sustainability efforts in the
coming years.
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